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Ban hanh “Quy trinh vé quan Iy, nghiém thu khoi lwgng, chit lwgng than”
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Vinacominy
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dinh khoi lwong, chat luong than; Quyét dinh sé 1221/0D-TKV, ngay 04 thdng 8 nam
2022 ciia Tdp doan Céng nghiép Than - Khodng san Viét Nam Vé viéc ban hanh quy
dinh vé quan Iy cdn thuwong mai va giao nhdn than vé khéi luong trong néi bé Tap doan;
cdc Quy dinh hién hanh ciia TKV vé cong tdc qudn Iy chit heong than.

Cain cik vao yéu cau san xudt va cong tde quan Iy ciia Cong ty.

Theo dé nghi ciia Ong Truong phong KCS va Tiéu thy.
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TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN-KHOANG SAN VIET NAM Pioc lap — T do — Hanh phiic
CONG TY CO PHAN
THAN VANG DANH-VINACOMIN

QUY TRINH QUAN LY, NGHIEM THU
KHOI LUONG,CHAT LUQNG THAN
(Ban hanh kém theo Quyét dinh s6:A56 /QD-TVD ngaysd0/01/2025)

CHUONG I
NHUNG QUY PINH CHUNG

I. Muc dich ctia viéc quan ly khoi lwong va chit lwong than

1. Nang cao tinh than, trach nhiém clia cc don Vi, nhdm quan 1y chdt ché vé
khéi lugng, chét lugng san phim than trong day chuyén san xuét tir khai thic, van tai
dén khau sang tuyén, ché bién va tiéu thu.

2. P4nh gia chinh xac vé sb luong, chit lugng than va san phdm ngoai than tir
c4c phan xuodng san xuét nhap vé don vi sang tuyén, gia cong, ché bién, tiéu thy.

3. Pam bao s liéu chinh xéc, thuan tién cho vi¢c nghiém thu khéi lugng mo,
nghiém thu ndi by trong Cong ty. Xéc dinh hiéu qua san xudt ctia timg khéau: Khai
thac, sang tuyén, gia cOng, ché bién, tiéu thy than.

II. Pham vi diéu chinh va d6i twong ap dung

1. Pham vi diéu chinh: Ap dung trong hoat dng giao nhén than gitra cac don vi
trong noi by Cong ty Cd phan than Vang Danh-Vinacomin va giao nhén than vai
Cong ty Kho van P4 Bac-Vinacomin, Cong ty than Ubng Bi-TKV.

2. Péi tuong ap dung: Cén bd, cong nhan, nhan vién céc phong ban va cac don
vi san xuét than, van tai than, sang tuyén than tryc thugc Cong ty Cb phan than Vang
Danh-Vinacomin.

II1. Giai thinh tir ngit, thuat ngir

1. C4c tir viét tat:

- TKV: 1a Tap doan Coéng nghiép than- Khodng san Viét Nam;

- Cong ty: 1la Cong ty Cb phan than Vang Danh-Vinacomin;

- Phong KCS: 1a phong KCS va Tiéu thy;

- Phong TD: 1a phong Tréc dia-Dia cht;

- Phong KCM: 1a phong K¥ thuat Cong nghé mo;

- Phong KB: 1a phong Kiém so4t ndi bo va Bao vé;

- Phong KT: 1a phong Ké toan - Théng ké - Tai chinh;

- Phong KH: 1a phong K& hoach va Quan tri chi phi;/ﬂy
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- Phong TK: 1a phong Ky thuat Tuyén khoang;

- Phong TCLD: 1a phong T6 chiic lao dong tién lwong;

- Phong CV: la phong Co dién Van tai;

- Phong DK: la phong Diéu khién san xuat;

- Than NKSX: 14 than nguyén khai san xuét;

- TCVN 8910: 12 Tiéu chuén Quéc gia v& yéu ciu k§ thuat than thuong pham do
Tap doan cong b 4p dung;

- TCCS: 12 Tiéu chuin Co s& vé yéu ciu k¥ thuat than thuong pham do Tép
doan cong b ap dung;

- SPNT: 12 san phdm ngoai than;

- DDLT: 14 dét d4 14n than;

- TNK: la than nguyén khai;

- NKSX: 14 nguyén khai san xudt;

- Céc phan xudéng Khai thac, Pao 16: Goi l1a don vi San Xuét;

- Céc phén xudng Van tai Lo, Van tai giéng I, II: Goi 1a don vi Van tai;

- Phan xudng CG-XD: Goi la don vi Van chuyén;

- Phéan xudng Tuyén than, phan xuong Tuyén VD2: Goi 1a don vi Sang tuyén;

2. Ham luong tro (D6 tro kho A¥ %): La phan khoang khong chay dugc sau khi
@bt chay hoan toan than & didu kién xdc dinh, tinh theo phan trim so véi khéi lugng
than dugc quy vé trang thai kho;

3. Ham luong 4m toan phan (W™): Tong cla 4m trong va ngoai cia mau kho
khong khi va cé thé loai bo dudi céc diéu kién xéac dinh;

4. Ham luong chét boc kho (V5: Ty 18 phé“m trim theo khéi lwong ctia khi va
hoi da trir di ham lwong 4m duoc giai phong khoi nhién liéu khi duoc gia nhiét trong
mdi trudng khong c6 khong khi & didu kién tidu chudn so véi khédi luong nhién lidu
duogc quy kho;

5. Nhiét luong (Q): La luong nhiét toa ra khi ta dt chdy hoan toan mét don vi
trong lugng than;

6. L6 than: La khéi lwong than quy dinh can ldy mo6t méu co s& dé xac dinh
chét lvong. Tuy theo timg diéu kién cu thé ma quyét dinh khdi lwvong cta 16 than cho
phtt hop;

7. Méu don: La mau ldy dugc trong mot 1an tai mot diém cia 16 than, dét da thai
va san pham ngoai than & trang théi tinh hodc mdt 14n cit dong than, dat da thai va san
phim ngoai than;

8. Mau co s&: La tap hop mau don lay tir 16 nhé dugce phan tich céc chi tiéu
chét lwong co ban nhu: d6 tro, d6 4m...;

9. MAu phén tich c& hat: MAu 14y riéng d& phén tich c& hat.

10. MAu 4m:Mau 14y riéng cho muc dich x4c dinh do 4m toan phe"in//‘/
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11. MAu thi nghiém: La phan mau nhén dwoc sau khi gia cong méu co s& dén
mot ¢& hat <3mm @& chuén bi mau phan tich.

12. MAu phan tich: La phin miu nhén dugc sau khi gia cong mau thi nghiém
dén c& hat < 0,2mm dé x4c dinh cac chi tiéu yéu cau.

13. MAu luu: La mAu dé lai dugc bdo quan trong thoi gian nhét dinh dé ding
cho viéc kidm tra, d6i chiing trong trudong hop can thiét.

14. Miu tdng hop: La miu dugc tong hop tir céc mau thanh phan dai dién cho
toan bd khéi luong 16 hang.

15. MAu chung: MAu duge tap hop dé du kién sir dung nhiéu lan.

16. SAy kho trong khong khi: Qua trinh 1am cho d6 4m ctia mAu gin cén bing
voi khi quyén trong viing ma qué trinh gian luge va phan tich mau tiép tuc dugc thuc
hién.

17. Gia cong mau: Qué trinh lam cho mau dat duoc diéu kién yéu cau dé phan
tich hodc thir nghiém.

18. Than sach: La than dugc san xuét qua qua trinh tuyén sach (16t hogc khd).

19, Than trung gian: L san phAm clia qué trinh tuyén than c6 d9 tro ndm gita than va
phin d6 thai.

20. Séin phim ngodi than: La sin phém d& duoe thu hdi, béc, tach gitta than va dét da
trong qué trinh khai thac, céc loai phét sinh trong qua trinh tuyén ma chua dat dén chit luong
db thai (dat da lan than).

21. DAt d4 thai: La vét liéu dugc tach ra tir than chwa tuyén hozic phén vat liéu thai cua
qué trinh tuyén cudi ciing duge thi bé (Khu vue Quang Ninh dét d4 thai sau ché bién c6 do
tro A 78%).

22. Than nguyén khai khai thac: La than khai thac truc tiép tir cac via than va
chua qua cong doan ché bién, trong than nguyén khaithéc con 1An dét d4 va céc tap
chit khac.

23. Than nguyén khai san xuht: La khdi luong con lai ctia than nguyén khai
khai théc sau khi d& quy d6i kh6i lugng than trung gian +15mm, than cuc +15mm,
than c4m (0-15)mm theo d6 am quy dinh;da giam trir phan khéi lugng @4 vuot va céc
tap chét khéc theo Quy dinh; c6 do tro AF chung < 60%.

24. Tiéu chuin: La quy dinh vé dic tinh k¥ thuat va yéu cau quan ly dung lam
chuén dé phan loai, dénh gié san phim hang héa, dich vy, qué trinh, moi trudng va
céc dbi tuong khac trong hoat dong Kinh té - Xa hoi nhim néng cao chat lugng va
hidu qua cia cac di tugng nay.

25. Chat luong san pham: La tong hop céc tinh chét, nhitng dic trung clia san
phdm phi hop véi nhu cAu tiéu ding. Pdi vai than, chat lugng than 1a tong hop céc
tinh chét, cic dic tinh co 1y, héa 1y cta than nhu ¢& hat, d tro, d§ 4m, ham lugng luu

huynh chét béc. -/ﬂh/




CHUONG II
NGHIEM THU SO LUQNG,CHAT LUQNG
THAN NGUYEN KHAI KHAI THAC-THAN NGUYEN KHAI SAN XUAT

I. Yéu cdu vé chit lwgng than.

1. Do am.

Dbi v6i than nguyén khai khai théc cta cdc don vi trong Cong ty phai dam bao
d6 Am than kho dé phuc vu cong téc sing tuyén ché bién hidu qua.

1.1. Than khé: La than cdm c6 c¢& hat (0-15)mm sau khi sang tich c&
hat >15mm ra khéi than nguyén khai khai thac. Khi ly tay ndm lai khong tao thanh
hon. (Tuong duong d¢ &m phén tich < 9%)

1.2. Than c¢6 d0 4m cao: 13 than cam (0-15)mm sau khi sang tich c&
hat >15mm ra khdi than nguyén khai khai thac. Khi liy tay nim lai tao thanh hon.
(Tuwong duwong d6 am phan tich (9-13)%.

1.3. Than uét: La than cdm (0-15)mm sau khi sang tach c& hat >15mm ra khoi
than nguyén khai khai thac c6 nude réc ra (Tuong dwong do am phan tich >13%).

1.4. Hang thang cin ctr didu kién thuc té dién via va cong nghé khai théc,
Phong KCM chu tri, P KCS, P.TD phdi hop tién hanh kiém tra thuc té diéu kién san
xut ctia cac don vi khai thac dé giao d6 4m than nguyén khai khai thac cho cdc don
vi, theo cac murc do:

- Than kho.

- Than am.

- Than udt.

Pé céac don vi thuc hién (d6 4m than giao cho céc don vi tinh tir guong 10 dén
vi tri giao cho cac don vi Van tai). Cac don vi Van tai quan ly tr vi tri giao nhén cta
cac don vi khai thac dén Nha mdy tuyén hozic d6 nén céc phuong tién van tai clia don
vi khac.

2. Do tro, ¢& hat

2.1. Do tro than nguyén khai.

Hing quy cin ot vao chét lugng timg dién via P.TD phdi hop véi céc phong
chiic ning giao khoan d¢ tro va ty 1& d4 1an cho timg don vi theo dién via va cong
nghé khai théc.

2.2. C& hat than nguyén khai.

Déi v6i than nguyén khai khai théc, dao 16 cac don vi ¢6 ¢& hat (0 -150)mm,
khong 14n tap chét nhu ddu gb, gang tay...

3. So d0 cong doan sin xuat

Than NK khai thic —>bing tdi —Nha mdy sang tuyén ché bién —s Than
sach (tiéu thu va chira kho) + d4 thai. ‘//fk/




II. Phwong phap giam dinh khoi lwong than nguyén khai théc, than

nguyén khai sin xuat

1. Nguyén tic gidm dinh:

- Khéi luong than nguyén khai ctia cac don vi khai thac duoc thuc hién nghiém
thu bang can dién tir hodc md hinh (thé tich x ti khé1); khéi lugng sau khi nghiém thu
duge déi chidu véi khdi lugng tinh toan theo khéng gian khéu da duoc loai trir phan
cit da.

- Khéi lugng TNK khai thic cua timg don vi tham gia qua tram can biang tai
téng trén tuyén bing van tai giéng sau khi trir dm dugc xé4c dinh nhu sau:

Qkri = K x Qi(tdn)

Trong do:

K: hé sb quy ddi chénh léch khdi luong can tong va téng khéi luong céc thanh
_Q1s
=1 Qi

Qrs: 12 chi s6 khdi lugng tram cén tdng sau khi da duge quy dbi khéi lugng cap
(-15) mm vé& do 4m trung binh tiéu chudn. Than sach cap hat +15mm (than cuc, than

phan tham gia; K =

trung gian) dugc xac dinh ham lugng 4m thuc t& va quy doi khéi luong theo muc
4.1.2 Chuong II tai quy dinh nay.

Q;: Khéi lugng than nguyén khai san xut gidm dinh tai don vi tht i bang
phuong phép can sau khi da duge quy d6i khéi luong cép (-15) mm vé d6 am trung
binh tiéu chuén. Than sach Cé(,p hat +15mm (than cuc, than trung gian) dugc xé4c dinh
ham lugng 4m thue t& va quy doi khdi lugng theo muyc 4.1.2 Chuong II tai quy dinh
ndy hoc bing phuong phap mé hinh (Thé tich x Ti khéi) tai don vi.

n: s6 lugng don vi khai thc c6 than tham gia.

Quri: Khdi luong than nguyén khai san xuét duge xéc nhén qua can thi i.

- Khéi luong than NKSX ctia don vi thir i duge nghiém thu nhu sau:

Qsxi = Qi - Khéi lugng dé vugt theo giao khoén va quy 4m cac ching loai
cam, cuc +15mm, trung gian +15mm.

- Téng khdi lugng than NKSX: Qsx = X7 Qsxi

2. Thanh phan nghiém thu:

- Chu tri: Cén bd nghiém thu phong KCS

- Dai dién don vi san Xuét.

3. Phwong phap giam dinh

- Nghiém thu béng can bang i dién ti.

- Nighiém thu bing mé hinh.

- Nighiém thu bang khong gian.

4. Giam dinh khdi lwgng va chit lwgng than nguyén khai khai thac cho cac
don vi san xXuét.

" 4.1. Céc don vi san xuit nghi¢m thu qua cén bing tai.
4.1.1. LAy mAu chit lrgng than nguyén khai trén bing tai: /fN/
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- P4u ca cong nhan nghiém thu phong KCS va don vi chét chi sb can kiém tra
d6 6n dinh cua can theo quy trinh van hanh cén.

- Vi tri lé‘iy mau: Tai vi trf an toan dugc x4c dinh, don vi quan ly van hanh cén
clr ngudi cit dién dimg tuyén bang tai (treo bién cdm dong dién va chi duge dong
dién lai sau khi cong téc tb chirc 14y mau xong, viéc dong cat dién do cong nhan véan
hanh thuc hién).

- Khéi lugng mAu can ldy: Cong nhan KCS ding cao ludi bang, cio toan bo
khéi luong than trén 2m chiéu dai bang tai xudng hop dung mau, dam bao khoi lugng
than/1 mAu don (trong mt l4n dimg biang) khéng nho hon 20 kg, s6 lvgng mau don:
06 1dn/ca san xuét, dugc 01 mau co sé. Thoi gian ldy mau va phén tich chit luong
khong it hon 2 lan/théng cho 1 don vi (D6i v6i dm than cdm t6 chic liy thuong
xuyén pht hop thuc té dé tinh toan san lugng chinh x4c). Hang ca phai kiém tra giam
sat néu phét hién than 1an nhidu d4, nhidu tap chat phai t6 chic lay mu x4c dinh lai
dé nghiém thu.

- Phuong phép 1am mAu: Cong nhan ldy miu st dung dung cu chuyén dung:
Sang c6 kich thude 15 ludi (15x15)mm dé sang phan loai than cac ¢ theo yéu cau
cua chung loai than: -15mm, +15mm, xéng hdp, cao ludi b%mg, X0 ton, bay tron mau,
bao bat dira, t4i ninol, day budc, can 100 kg.

- S6 luong mau don va khéi lvgng mau dugc 14y & trén, sau d6 don sach vi tri
@ tap két mAu va tién hanh cén toan b khéi lugng miu than di 14y dé dua vao sang
phén loai xac dinh céc chi tiéu phén tich nhu sau:

Dung sang dé sang va phan loai thii cong tach c& hat va xéc dinh ty 1& %:

+ Céap (0-15)mm: Phan tich x4c dinh do am, do tro.

+ Than thuan +15mm: khéng dinh d4, xit; phan tich x4c dinh d6 am, d9 tro.

+ Than trung gian +15mm: than kep da, da kep than; phén tich x4c dinh do
am, do tro.

+ P4, xit thuan; khong dinh than; phan tich xac dinh d¢ tro.

- Phin trén sang +15™ Tién hanh lic sang sao cho dam bao céc hat than c6
kich thudc dinh danh da lot hét qua mét sang. Ding phuong phap thi cong dé phan
loai xac dinh ty 1€ % cua than cé do tro <8,5 %, trung gian, da thai c6 dg tro >78%
(Quy dinh cia TKV) nhu sau:

- Cach xac dinh ty 1€ phén tram thu hoach ting cé‘ip hat:

mi
’Y: - %
m

Trong doé:
v : Ty 1& thu hoach ting phan ctia san pham.
m;: Khéi lwong timg san phdm trong mau.
m: Khéi lugng ctia miu dua vao sang.




- Chét lvong than nguyén khai: Sau khi mau duoc gia cong, phén tich cac chi
tiéu xong dugc ghi vao bién ban cht luong (Bién ban theo mau 01). Chét luong than
nguyén khai dugc xac dinh sau khi da quy 4m khdi luong than cdm (0-15)mm vé 4m
Tiéu chuén, than cuc +15mm quy dm theo Tiéu chuén 4,5 %, than trung gian +15mm
quy 4m theo than cuc don TCCS ¢6 d9 tro tuong duong. '

Phidu x4c nhan chét luong thantheo mau sb 02

- Cubi mdi ca san xuét cong nhan van hanh cac don vi san xuét va cong nhan
KCS chét chi s6 cudi.

© 4.1.2. Tinh khéi lwgng than NKSX va cac chi tiéu phan tich:
Q (thn) Khbi luong than nguyén khai san xuét nghiém thu trong ca.
Qu=(Q2+ Qs+ Qs + Qs)

Trong do:

Q, = (Chi sb cudi — Chi s6 dAu) x hé sé (néu c6) va hodc s6 nghiém thu bang

goong hodc phdng (tan).

+ Q2 1a khdi luong than cép hat -15mm quy vé @6 Am Tiéu chuén, (tin)

Q2 = (Qufp-15 X (100- W;)/(100-Wy.)), (tan)

Qcsp -15: Khéi luong cép hat (0-15) mm trong ca, (tAn)

Quip-15= Q1 X Yeiprts (Yeip1s TV 16 than cam cap hat -15™)

W, 14 d6 4m thuc té cap hat (0-15) mm

W 12 do Am tiéu chuén cép hat (0-15) mm, Wy, = 8,5%.

+ Q, la khéi lwong 4m than cyc +15mm quy vé d6 Am Tiéu chuén, (tan)
Q5= (Quye +15 X (100- Wit )/ (100-Wec o)), (tAn, 14y Wi e = 4,5 %)

Wit ey 1a d0 am thyec t€ ctia than cuc

Q ey +15= Q1 X Yeucr15 (Yeuer1s 14 ty 1€ than cyc +15™7)
+ Q, 12 khéi luwong than trung gian +15mm quy vé d6 4m Tiéu chuén, (tan)
Q4= Qi 415 X (100- Wy 16)/(100-Wy, 1) (thn, ldy Wyt cua than cuc don
TCCS cé d6 tro tuong (g v6i dd tro than trung gian cua than NK)

Wi 16 12 d6 Am thuc té than trung gian.

Q 16+15= Q1 X Y1a+15 (Yra+1s TY 1€ than cuc +15™7)

+ Qs: La khéi luong da dugc phép lan vao trong than theo diéu kién dién via
timg don vi ( Theo QP ctia Cong ty).

Qs= (Q2 + Q31Q4)/(100- Ykas) X Yxas

Vkas: Ty 1€ da giao khoén cho timg don vi;

4.1.3. HO so thanh toén:

Sau khi tinh toan xong, 2 bén ciing ky nhén vao phiéu nghiém thu khéi luong
than nguyén khai khai thac lam co s& nghiém thu khoi luong thanh toan cho don vi,
phiéu wu tai phong KCS theo mAu phiéu sé 03. Két thiic ngay phong KCS x4c nhan
khéi luong nghiém thu cho don vi theo méu sd 06. /ﬁv
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5. Nghiém thu than bang mé hinh (goong, phéng)

5.1. Nghiém thu khdi lrgng biing goong:

+ X4c dinh khéi luong

- Pon vi san xudt cir ngudi phdi hop cling cong nhan 14i tdu dién kiém tra, ddnh
du sb lwong godng than, sb lugng godng da va td chirc giao nhén timg goong cho
cong nhan 14i tau (phiéu va s6 phai duge ky bén giao va bén nhén), phiéu viét giao
cho don vi van tai d& chuyén cong nhan nghiém thu phong KCS, mau phiéu s6 04.
Két thiic ngay phong KCS xéc nhan khéi luong nghiém thu cho don vi theo mau so
06.

- Sau khi hoan tit c4c thu tuc giao, nhan cong nhan léi tau mai duoc phép van
hanh tAu kéo doan goong than, d4 ra khoi mang rét than.

- Khi tAu kéo doan godng c6 tai vé san ga (Vi trf tap két dam bao an toan, phuc
vu kiém tra, nghiém thu) tai c4c quang 14t Cos +0, quang 1at Cos -175 Giéng Vang
Danh; san ga quang 1at Cos -50 Giéng Canh ga; sin ga Quang lat vong. Cong nhén lai
tau giao phiéu nghiém thu doan godng c6 tai cho cong nhan nghiém thu phong KCS
va cung nhau kiém tra nghiém thu thuc té (trir voi) s6 luong goong than, godng da va
s6 lugng goodng thuc té so voi sb goong viét trong phiéu (ky sé nghiém thu) 1am co so
thanh toan tdng s6 lugng ban dau.

- Sau khi cong nhén 1ai tdu va cong nhan nghiém thu cua phong KCS da kiém
tra nghiém thu xong, don vi vén tai chu dong dén dich, tach loc cac goong than tét,
goong than 1an d4 vugt qua quy dinh, goong da, goong phé thai, godng bun nudc vao
céc tuyén quang 14t giai phong theo quy dinh.

- Céc goodng sau khi dd dugc tach loc don ghép va giai phong xong. Khi lap
doan godng rong dé kéo vao cho céc don vi san xuét, l4i tAu cting cong nhan nghiém
thu phong KCS xac dinh lugng dinh cc goong (dé trix dinh).

5.1.1. Pbi véi goong khong mé hong

- Tng khéi lugng nghiém thu dugc tinh tai céc sin ga quang lat Cos £0, sdn ga
quang 14t Cos -175 Giéng Vang Danh; sin ga quang 14t Cos -50 Giéng Canh ga, san
ga Quang lat vong khi van chuyén c6 lan, nén; thé tich 01 godong BIIIS dugc tinh nhu
sau:

+ Phén trén (khéi hinh chit nhat):

Ven=( x R x h) =(2,98 x 1,27x 0,38 ) = 1,44 m’

Trong d6: - D: Chiéu dai = 2,98 m;

- R: Chiéuréng = 1,27 m;
- H: Chiéu cao = 0,38 m.

+ Phan duéi (hinh try):

V= D x (R:I1)2 = 2,98 x (0,63%*x 3,14)2= 1,86 m’

Trong do: - 11=3,14;

- R: Ban kinh cong = 0,63 m. //)A/




+ Thé tich ctia godng:

V=V + V=144 m’+ 1,86 m* = 3,30 m’

- Ti khdi:Pbi véi than nguyén khai san xuét cac don vi giao nop vé kho Cong
ty da bao gdm ca hé s6 ltn, nén tinh trung binh: cy ly < 02 Km ddi véi than la
5= 1.20 tn/m’; cu ly trén 02 Km dbi véi than 13 8r= 1,22 tAn/m’. Hang quy Cong ty
t chite x4c dinh ti khdi d& tinh toan chi tiét cho timg khu van tai bing xe goong.

- Khéi luong than chita trong goong:

+Pbi véi cung d6 van chuyén < 02 Km dugc tinh:

Qr=V x8;=3,30 m’ x 1,20 tAn/m® = 3,96 tan/01 goodng

+ Dbi v6i cung do van chuyén trén 02 Km dugc tinh:

Qr =V x8;r=3,30 m® x 1,22 tdn/m’ = 4,03 tan/01 goong

Coéng nhan nghi¢m thu than trong ham 16 ctia phong KCS kiém tra x4c dinh
goong voi d& trir voi va gidi phéng xong thi xac dinh phan bam dinh dé trir voi, trir
dinh-theo bang sau:

Bazem trir voi, trir dinh godng than nguyén khai
Trir voi than Trir dinh than
Cm Tén Cm Tén Cm | Tin Cm Tén
5 0,23 20 0,90 5 0,18 20 0,70
10 0,45 25 1,13 10 0,35 25 0,88
15 0,68 30 1,35 15 0,53 30 1,05

Truong hgp khi rot than day vuot thanh goong (nhung khong dugc rét vuot
thanh goong 05 cm sau khi san phéng), phan khéi lugng than trén godng ting thém
duogc tinh nhu sau:

01 cm = 0,04 tan 03 cm = 0,11 tan 05 cm = 0,18 tan.
02 cm = 0,07 tén. 04 cm = 0,15 tan.
5.1.2. DPoi voi goong mé hdng

- Khdi lwong than chira trong 01 goong dugc tinh nhu sau:
+ Dbi véi cung d6 van chuyén < 02 Km dugec tinh:

Qr=Vx0r=240 m® x 1,20 tAn/m’ = 2,88 t4n/01 goong
+ Dbi véi cung d véan chuyén trén 02 Km duge tinh:

Qr =V x 8y =2,40 m’® x 1,22 tn/m’ = 2,93 tan/01 godng
- Khéi lugng than trir voitheo bang sau:

Bazem trir voi goong than nguyén khai

Cm Téan Cm Tén
5 0,23 20 0,90
10 0,45 25 1,13

15 0,68 30 135 /ﬂy




- Khéi lugng than vuot thanh goong (nhung khéng duoc rét vuot thanh goong
05 cm sau khi san phang), phan khoi lugng than trén goong ting thém dugc tinh nhu
sau:

01 cm = 0,04 tn 03 cm=0,11 tan 05 cm = 0,18 tan.
02 cm = 0,07 tan. 04 cm = 0,15 tan.

Céc don vi chit tai than nguyén khai bang godong mé hoéng sau khi giai phong
than nguyén khai phai 1am sach than dinh trong goong trudc khi cp goong phuc vu
san xuét.

5.1.3. Cubi ca cong nhan nghiém thu phong KCS xé4c nhan khdi luong than
nguyén khai san xuét cho don vi nhu sau:

Qr=Q+ Q5+ Q‘l +Qs .Trong dé: '

Qs = Q, + Q3 + Q4 La khoi lugng than sau khi trir khoi lugng da
+15mm trong than nguyén khai san xuét

Qi=V x 87— (Qu+Qu); (tan)

V: Thé tich godng than (m’).

8: Ti khéi than (tAn/m®).

Q.. Qq 12 khéi lugng trlr voi va dinh goong (T4n).

Q, 14 khéi than cam -15mm (t4n)

Q2=Q1 X Yeam (Yeam 12 ty 1€ than cam-15™")

Qs 14 khéi lugng than cuc +15mm (tin)

Q3= Q1 X Yeyer15 (Yeyer151a tyl € than cuc +15™)
Q. 1 khdi lvong than trung gian +15mm (tAn)

Q4= Q1 X Y1115 (Y16+15 TY 1€ than trung gian +15™")

Qxas (Qs): La khéi lugng da duge phép 13n vao trong than theo diéu kién
dién via timg don vi (Theo QP ctia Cong ty).

Qkaa = (Q2 + Q3 + Qy)/(100- Ykas) X Vkas

Vias: TY 18 d4 13n cho phép theo giao khoan.

- Xéc dinh chit lugng

Thuyc hién nhu muc 4.1.1 Chuong II tai quy dinh nay.

- H6 so thanh toan:

Sau khi tinh toan xong, 2 bén cling ky nhén vao phiéu nghiém thu khdi lugng
than nguyén khai khai thic, than nguyén khai san xuit lam co sé nghiém thu khéi
lwong thanh to4n cho don vi.Phiéu viét giao va luu tai P.KCS, theo mau phiéu s6 04.
Két thic ngay phong KCS xéc nhan khdi lwong nghiém thu cho don vi theo mau 06.

5.2. Nghiém thu khoi lwgng bing phdng:

+ Tinh khéi lugng:

Q= Qt Q3+ Q4 +Qs  ;Trong dé:
Qs = Q, + Q3 + Qq La khéi lugng than sau khi trir khéi luong da
+15mm trong than nguyén khai san xuét

10




Q=Vxd; (tin)

V: Thé tich phéng dong than (m?).

& Ti khéi than (tan/m”). ,

Q, 12 khoi than cam -15mm (tan)

Q= Q) XVeim (Yeam 12 ty 1€ than cam-15"")
Qs 1a khéi lugng than cyc +15mm (tén)

Q3= Q1 X Yeyer1s (Yeuer1s12 tyl & than cuc +15™7)
Q4 12 khdi luong than trung gian +15mm (tén)
Q1 X ’YTGHS (YTG'HS Ty ]e than trung glan +15mm)

QKaa (Qs): La khéi lugng da dugc phép lan vao trong than theo diéu kién
dién via timg don vi (Theo QP cuia Cong ty).

Qkas = (Qz + Q3 + Q4)/(100- Yxas) X Yk
Viaa: TY 1€ dé 14n cho phép theo giao khoan.

San luong nghiém thu than nguyén khai thanh todn cho cac don vi san xuét
hang ngay sau khi da trlr san lugng da vuot theo giao khoan.

- Pon vi san xuét rot than vao phdng dong dam bao khéi lwong theo céc mitc
quy dinh dugc Gidam dbc duyét. Truong hop do khach quan nhu than Am w6t khong d6
day dugc phong, khong du khéi Iugng theo quy dinh ctia phdng, cong nhan nghlem thu
phong KCS lién hé véi Ph6 quan dbc truc ca hodc ngudi duge uy quyén xudng do
nghiém thu theo thuc té...

+ Xéc dinh chat luong:

Do don vi KCS chi tri ldy mAu khéng it hon 2 14n/ thang, b phén ldy mau KCS
va don vi khai théc tién hanh liy mau than nguyén khai khai thac ctia don vi tai béng
tai hodc mang cao van tai than 10 doc via tai vi tri trude luc than duge db vao goong va
phdng dong.Céc budc tién hanh ldy mau va xac dinh céc chi tiéu nhu myc 4.1.1
Chuong II tai quy dinh nay.

+ Hb so thanh toén:

Sau khi tinh todn xong, 2 bén cing ky nhin vao phiéu nghiém thu khéi lugng
than nguyén khai khai thac, than nguyén khai san xuét 1am co s& nghiém thu khdi
lugng thanh todn cho don vi. Phiéu viét giao va luu tai P.KCS theo mau phiéu sb 05.
Két thic ngay phong KCS x4c nhén khéi luong nghiém thu cho don vi theo mau s6
06.

6. Nghiém thu than theo khong gian d6i véi cac don vi san xudt (Ap dung
cho mét 10 dao, mét 16 xén, 10 chg khai thac cé chiéu day < 2,2m).

6.1. Giam dinh khoi lugng:

- Khi két thic thang phong TD chi tri, phong KCM, KCS phéi hop kiém tra,
do tinh toan san luong than nguyén khai san xuét cho don vi:

Qg = Qi+ Q-0x ' 5 (tén) //A/
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Trong do:
+ Quek: San lugng tinh theo khong gian khau da trir phén cét dé (tén).
+ Qq: Khéi luong dit d4 18n trong khong gian khiu (tin).
+Q;: San lwong khau guong (tAn) va duge xéc dinh theo cong thirc sau:
Q; = Six Hkgxk xOnk (tﬁn)
Trong dé: Sy Dién tich khéng gian khdu trong thdng.
Luax L,
Sg= — ;(mz)-
Cosa
Trong do: L. Chiéu dai theo huwong déc (m).
a: DG doc trung binh ciia 16 cho.
Ly Chiéu dai theo phwong (m).
L, = Tién dp khiu x Téng sé lung khdu.
Hig: Chiéu cao khdu (m), Hy, = 2,2 -:- 2,4m.
k : H¢ 56 khdu guwong, k = 95%.
O TY trong than/m’ Sy = 1,7 tan/m’,
+Q, : San lugng than ha tran (t4n) va duoc x4c dinh nhu sau:
Q2 = Six HyoxKxSy, (thn)
Trong do: Hy,: Chiéu cao ha tran (m),
k: Hé 56 thu hoi than tinh theo bién phap ky thudt cua timg
loai cong nghé cu thé.

- Khéi lugng than nguyén khai san xuét nghiém thu trong thang ctia cédc don vi
tinh theo khong gian khiu do phong TD, KCM, KCS cap nhat, tinh toan:

6.2. Giam dinh chit lrong

- Thyc hién nhu muc 4.1.1 Chuong II tai quy dinh nay.

6.3. Ho so thanh toan

Do phong TD tinh toan.

7. Nghiém thu than nguyén khai san xuat,da vin chuyén bing 6 tb tai
Quang 13t vong, Quang 1t mirc 110, Quang lit mirc 120, Quang it mirc 139, 19
via...

7.1. Giam dinh khdi lwgng theo mé hinh (thé tich x ti khoi).

Ddi véi céc goong d4, goong than 1an da kéo bang toi 1én cira Giéng phu Vang
Danh, Giéng Cénh ga Quang lat vong rot xuong 6 t6 do don vi van chuyén quan ly
viét phiéu (Phiéu viét 2 lién: lién 1 don vi viét phleu quan ly, lién 2 glao cho lai xe
6td van chuyén dé giao cho thu kho) theo mau phiéu 07. Phiéu va sb phai duoc ky
bén giao va bén nhén.

Déi v6i cac goong d4 viét phiéu véan chuyen d6 bai thai, dbi véi cac goong
than, godng than 1an da viét phiéu van chuyen vé db céc kho cua Cong ty (theo thong
bdo clia phong KCS dé ché bién, tan thu phan than). Khi 1ai xe 6to giao phiéu van
chuyén cho thu kho thyc hién céc nghiép vu kiém tra, nghiém thu: ///)/
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- Tinh khéi lugng ddi vi than nguyén khai san xuat:

Q= Qy+ Q3+ Qs+ Qs ;Tr’ong do: :

Qs = Q; + Q; + Q4 La khoi lugng than sau khi trir khdi luong da

+15mm trong than nguyén khai san xuat

Q;=Vxd; (tin)

Q;: Khbi lugng than c6 trong thiing xe.

V: Thé tich than ¢6 trong thiing xe (m’).

St : Ti khdi than (tAn/m’).

Qus : Khéi luong da vuot giao khodn.

Qxas (Qs): La khéi lugng da duge phép 1an vao trong than theo didu kién
dién via timg don vi (Theo QD cua Cong ty).

Qkaa = (Q2 + Q3 + Q4)/(100- Ykaa) X Yxds

Vias: Ty 1€ da 14n cho phép theo giao khoan.
- Tinh khéi lugng déi voi da:

Q:=V x &7 (tin)

Trong do:

V: Thé tich d4 c6 trong thing xe (m?).

&1 : Ty khdi da (thn/m’).

- Céc ngudn nhép vé kho ciia Cong ty, xuét tiéu thu hoc xuit ché bién déu
phai duoc kiém soat chit ché. Céc phuong tién trude khi nhap than (d4) vao kho hodc
van chuyén than (d4) ra khoi kho déu phai xuét trinh phiéu, phiéu dugc giao cho cac
don vi dau ngufin viét giao truc tiép cho lai xe, 14i xe c6 trach nhiém nhén phiéu va
bao quéan phiéu ciing toan b khdi lugng than (d4) ¢ trén phuong tién trong qua trinh
véan chuyén, c6 trach nhiém giao lai cho thii kho lam thu tuc nhap kho. Thi kho c6
trach nhiém thu phiéu ting chuyén, nghiém thu khdi lugng ding véi quy dinh.

- T4t ca cac xe van chuyén than (d4) trong ndi bd ctia Cong ty phai c6 phiéu
van chuyén dbi véi xe 6 t6 (mAu phiéu 07), khdi lwong than van chuyén téng hop
theo mau phiéu PL 07. Nhiing xe khi vao kho khong xuit trinh dugc phiéu (do trong
qué trinh van chuyén danh roi hay vi 1y do khac) thi kho c¢6 trach nhiém lam bién ban
nhap kho khéi lwong, khong dugc ky nhét trinh van chuyén chuyén than (d4) cho 14i
xe. Lai xe phai giai trinh trudc Gidm dbc Cong ty vé viée van chuyén chuyén than
(d4) do.

7.2. Xéc dinh chat lwgng

Than nhép kho dugc x4c dinh chat lugng nhu muc 9.2 Chuong 11 tai quy dinh
ndy. Bién ban ldy mau theo mau sb 01, phiéu xac nhan chit lugng than theo mau s

02.
7.3. Ho so': /ﬁ‘/
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Phiéu van chuyén mau s607, Bién ban Iz’iy mAu theo mau sb 01, phiéu xac nhan
chét lugng than theo mau sb 02.

Cudi thang dbi chiéu téng hop khéi luong chit luong timg chiing loai than
nhép, xuit kho trong théang 1am co s& phuc vy nghiém thu san pham théng cho don vi.

7.4. Phwong thirc dbi chiéu thanh toan hang thang

- Hang thang P.KCS thdng béo cho cac don vi san xuét van tai mang chimg tir
dén phong KCS 8 déi chiéu xac nhan khdi lugng than nguyén khai khai théc, than
nguyén khai san xuit ctia don vi trong thang. Phong KCS, Phong TP téng hop khoi
lugng cua cac don vi va Cong ty trinh Giam dbc Cong ty duyét 1am co sé thanh toan
khéi lwong cho cac don vi.

- Trudng hop khdi luong nguyén khai khai thac, than nguyén khai san Xuét
nghiém thu trong thang thdp hon khi lugng than nguyén khai khai théc, than nguyén
khai san xuit theo giao kho4n tai nguyén thi don vi san xuét bi didu chinh giam tién
lwong theo Piéu 6 - Quy dinh quéan ly, giao khoan tai nguyén ban hanh kem theo
Quyét dinh sb: 247/QD-TVD-TD, ngay 28/02/2020 va chi duge thanh toan theo s6
luong thuc té.

- Truong hop khdi lugng than, dat da nghiém thu trong thang vuot khéi lugng
giao khoén thi cac phong ban don vi phai kiém tra bdo cdo Giam dbc Cong ty dé xem
xét khéi luong than nguyén khai khai théc, than nguyén khai san xuat nghiém thu
trong thang cua cac don vi san xuét phai phtt hop véi khdi lugng tinh theo khong gian
khiu do phong TP, KCM, KCS cép nht, tinh toan t6i da bang chiéu day via than.

- Péi véi cac don vi san xuét can cir khdi lugng than, d4 duge phong KCS
nghiém thu va s luong mét 16 nghiém thu cia phong TH, KCM lam co s¢ déi chiéu
san luong voi mét 10; néu don vi sin xuét khong giao nop di san luong than, d4 theo
mét 10 thi bi xur ly theo Quy dinh.

8. Giam dinh khéi lwgng, chét lwong than nguyén khai sin xuét vao sang
tuyén, da thai qua nha may Tuyén:

8.1. Than nguyén khai san xuét vio nha may sang tuyén

* Than vao nha mdy tuyén theo so do cong nghé:

TNK khai thac vao nha méy = San luong TNK khai thac qua cén bang tai
giéng + TNK khai thac bdc tir kho - TNK khai théc xa kho.

* Thanh phan nghiém thu x4c dinh khdi luong than nguyén khai vao nha may
tuyén:

- Phong TK (chu tri).

- Phong CV.

- Pon vi giao than: Cong nhan nghiém thu phong KCS.

- Pon vi nhéan than: Pon vi Sang tuyén.

- Pon vi quan ly can bang tai. /4,‘/
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8.2. Giam dinh khoi lrgng than nguyén khai sén xuét vao sang tuyén, than
sach nhap kho, da thai qua nha may tuyén:

- Tinh khéi lwong than NKSX vao nha méy:

Qe=Q1+ Q- Qs

Trong do:

Q1: Khéi lwong than nguyén khai san xuAt qua can bang tai (Tan)
Q2: Khéi lugng than nguyén khai san xuét béc tir kho ( Tén)
Q3: Khéi luong than nguyén khai san xuét x4 kho (Tén)

- Giam dinh khéi luong than NK san xuét vao nha méy bdc tir kho:

Q2: Puge xéc dinh bing chi sb can (néu dugc ldp cén bing tai) hodc
dugc tinh bing ning xut ciia may xtic nhan véi thoi gian may hoat dong.

- Giam dinh khéi luong than nguyén khai san xuét xa kho:

Khdi luong than duoc xa xuéng kho khi nha may qué tai cuc bd hoac su cb
duge xa xubng kho qua hé théng bang tai. Cubi hang ca cong nhan nghiém thu kho
do thé tich déng than x4 xudng x4c dinh thé tich thuc té nhan véi ti khéi @ x4c dinh
khéi lugng.

Q3=VxO0r

Khéi luong than sach nhap kho x4c dinh theo mé hinh (Thé tich nhéan voi ti
khéi), mau phiéu PL 07.

- Xéc dinh khéi luong dé thai qua nha méy tuyén:

+ Hang ca cong nhan phong KCS nghiém thu da thai qua nha may tuyén theo
phuong phap mé hinh (Thé tich nhén véi ti khéi) dé tam tinh cho xe 6 t6 vén chuyén,
mau phiéu 07.

+ Hang thang khéi lugng d4 thai qua nha may tuyén dwogc xéc dinh qua cén
bang tai lam co s& béo céo khéi lwgng mo.

- Do diéu kién can hoat dong trong moi truong am uét, vat lidu Cé.p 1én bang tai
khéng ddng d&u va thiéu én dinh, do vy d chinh x4c khong cao. Dé dam bao chinh
xac va phuc vu quan ly, hang thang Phong CV chu tri d6i véi cac can bing tai tong,
Phong TK chu tri d6i véi céc can bing tai d4 nha may tuyén cungcac phong KCS,
DK, don vi quan ly cén bang tai Giéng chinh, cin bing tai d4 thai nha may tuyén tién
hanh kidm chuén (2 lan/thang) @& kiém tra d6 chinh x4c clia cén, bang céch dua TNK
hodic d4 thai qua cin bang tai sau dé rét 1én xe 6td v6i s6 lwong 3 chuyén (khéi luong
than, da theo tai trong cta xe) chdt chi sé cin than, da trén bing tai sau d6 vén
chuyén ra can tai Tram céan duong bd dé xac dinh khéi lugng va so sanh vai khdi
lugng qua cén bang tai dé kiém tra d6 chinh xé4c ctia cin,bdo cdo Giam ddc Cong ty

lam co s& thuc hién. %/
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- Trudng hop cén bing tai sy ¢6 Phong CV (hoic phong TK) chu tri 1ap bién
ban dé khic phuc sira chira nhanh nhét, khi dam bao yéu cau k¥ thuat thi phai tién
hanh kiém chuén lai. TNK nhap kho duoc nghiém thu bing cin, mé hinh hodc khong
gian khéu theo cong nghé va didu kién khai thac thuc té cia cic don vi.

- Céc don vi vAn tai m& sb cap nhét thoi gian chay may, chiu trach nhiém trudce
Gidm dbc Cong ty vé trach nhiém duoc phén cong. Cong nhan van hanh cén co trach
nhiém quéan ly, van hanh va vé€ sinh cong nghiép céan theo ding quy trinh ky thuét.

- Cubi thang phong CV, TK chi tri, phong KCS, DK va don vi quan ly can
bang tai nghiém thu san luong than nguyén khai nhap kho, da thai nha may tuyén cho
cac don vi. Khéi lugng than nguyén khai nhap kho duoc x4c dinh sau khi da quy 4m
khéi lugng than cdm (0-15)mm vé 4m Tiéu chuln, than cuc +15mm quy am theo
Tiéu chuén 4,5 %, than trung gian +15mm quy am theo than cuc don TCCS c¢6 do tro
tuong duong (theo huéng dan ctia TKV).

- Hang quy Phong TP chu tri do kiém ké kho, P.KCS, P.KT, KH phéi hop tinh
todn, xac dinh khdi luong than san xuit nhép kho trong ky. Truong hop khéi luong
than NKSX nhép kho cé su chénh léch so véi khdi lwong than NKSX nghiém thu
theo c4c phwong phép trén thi khdi lwong than NKSX nhép kho duge phén bd lai cho
céc don vi khai thac hdm 16 theo ty 1€ tham gia san lugng trong quy.

8.3. Giam dinh chit lwgng than nguyén khai, than sach, da thai qua nha
mAy sang tuyén va nhip kho.

8.3.1. Giam dinh chét lwong than nguyén khai vio nha may sang tuyén.

- Lay mau kiém tra chit lugng than nguyén khai vao nha may sang tuyén 2
lan/thang 1am co s& dénh gi4 chat luong than nguyén khai nhdp kho. Xac dinh ty I¢,
d6 am, do tro cla céac ching loai: Than cdm (0-15)mm, than cuc +15mm, than trung
gian +15mm, da thai +15mm,

- Chat luong d4 thai: Chét lugng da thai ctia nha mdy tuyén phai c6 do tro
Ak >78%.

+ LAy mau chét lugng d4 thai tai bang tai nha may tuyén 1 lan/ngay, hang ca
kiém tra gidm sat chat luong da thai thdy c6 14n than phai kip thdi xir Iy cong nghé dé
dam bao chét lugng dd thai, khéi luong d4 thai 13n than duoc dua vé kho nguyén khai
dé ché bién lai thu hdi than do phong TK chi dao céng nhan nha mdy sang Tuyén
thuc hién, phong KCS phdi hop.

+ Phong TK kiém soét danh gia khdi lugng chét luong san phdm diu vao dau
ra cia nha mdy dam bao hoat dong 6n dinh hiéu qua.

+ P4 thai d6 tai bai thai nha may tuyén Vang Danh 2 (Bai thai ba khe) kidm tra
ldy méau 2 lan/tudn 1am co s& bao céo khéi lwgng mé va quan Iy (phong KCS va don

vi sang tuyén thuc hién). W
+ Theo mau bién ban s6 01, phiéu chat luong sb 02.
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8.3.2. Giam dinh chét lwgng than sach:

+ C#in ¢t thuc té san xuit ctia Cong ty: Trude khi moi céc thanh phan tham gia
gidm dinh cht luong than sach & giao nhén, phong KCS t6 chtrc kiém tra nhanh
chét luong bang may do do tro @& xéc dinh cc ching loai than theo cic toa xe.

+ DA&i v6i san phim khong kiém tra qua may do d¢ tro phai kiém tra 14y mau
chét lwong ngudn trudc.

+ Sau khi d3 kidm tra chit lugng ngudn tién hanh théng béo cho céc don vi lién
quan tién hanh JAy mau giao nhén than theo tiéu chudn. Céng ty Cb phan Giam dinh-
Vinacomin chu tri 14y mau phén tich chat lugng, cép chimg thu. Phong KCS Coéng ty
C6 phan Than Vang Danh, Cong ty Kho van P4 Bac clngtham gia J4y méu phan tich
chét luong, dbi chiéu két qua.

+ Chét luong than sach nhép kho: Do phong KCS ldy mau x4c dinh d¢ tro, do
Am theo Tiéu chuin hién hanh, theo mAu bién ban sé 08, phiu chit lugng miu s6 02.

8.4. HO so nghiém thu thanh to4n.

Hang thang hoi dong nghiém thu ctia Cong ty nghiém thu sén pham thyc hién
ctia don vi sang tuyén dé 1am co s& thanh todn.

9. Giam dinh khdi lrong, chit lwgng than nguyén khai nhép kho:

9.1. Khéi lwgng than nguyén khai sin xuit nhip kho: Puoc xac dinh qua
can hodc do mé hinh, mau phiéu PL 02.

9.2. Chit lwong:

- Than nguyén khai khai thac db kho du 500 + 5.000tan (Tuy theo ngudn nhép)
tién hanh 14y mAu phén tich c4c chi tidu chét lugng cap hat than cdm -15mm, than cyc
+15mm, than trung gian +15mm, d4 +15mm.

- 86 lugng mAu don can liy> 64 mau.

- Khéi lwong mét mau don can lay > 9Kg.

Céc diém 14y mau trén déng duoc chia déu cach nhau tir 2m dén 5m, vudng
gbc voi canh suon dbng theo hinh rich ric M va 01, 02,... diém mAau trén dinh déng
thy theo hinh dang d6ng 1a hinh chép hodc chép cut, sao cho cac diém ldy mau trai
déu khap dong.

Céch thire thuc hién: Ding sang chuyén dung c6 kich thuée 16 vudng theo yéu
cau kidm tra phi hop véi timg ching loai than (Tuy theo ting chﬁng loai than dé str
dung sang thich hop): 15mm, 35mm...Trai bat 1dy mAu tai khu vuc kiém tra, néu nén
1a bé tong thi phai dwoc quét sach, dit sing sau d6 tién hanh can toan bo khéi lugng
mau than di 14y db vao sang. Cong nhén 14y mau tién hanh lic sang sao cho dam bao
céc hat than c6 kich thuéce dinh danh da lot hét qua mét sang, sau dé tién hanh cén lai
khéi luong than trén ¢& va dudi ¢& dé xac dinh ty 1&; Tién hanh 14y mau dé x4c dinh

céc chi tiéu chét luong theo yéu cu. /”N/
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- Phén loai xéc dinh ty 1€ cac chung loai dugc thuc hién nhu 14y mAu trén bing
tai.

- Céch thire tién hanh: Pdi vé6i than nhap kho duoc san va chét tai bing may
gat ding may xuc con cd, ddo hd trén mit hodc ngang suon dong sao cho viée dao
céc hd (miu don) duoc chia déu va dam bao chét lugng dai dién cho khu vuc lay
mau, vat liéu trong gau méy xuc 1an thir n dugce coi 1a dai dién cho mau don.

Pbi véi than xa kho tir nha may tuyén béing béng tai, viéc léiy mau dugc thuc
hién bang cach dung xéng hop chuyén dung dé ldy miu tai cac diém di duoc xac
dinh.

- Hang ngay, hang thang don vi sang tuyén ché bién lay phiéu ddi chiéu khoi
lwong chét lugng san phim than nguyén khai da thai than ton kho ciing phong KCS
va tha kho dé 1am co sé nghiém thu thanh toan va vao thé kho (theo quy dinh).

Bién ban ldy mau s6 01, phiéu chét lugng méu s6 02.

10. Giam dinh khoi lwgng va chat lwgng TNK, than sach ton kho:

10.1. Giam dinh khéi lugng

Q=Vxdr

Trong do:

V: thé tich déng do phong TD ch tri do.

&: Ti khdi do phong KCS va don vi sang tuyén tham gia kiém tra xéc dinh.

10.2. Giam dinh chét lwgng va phan tich cic chi tiéu.

Hang quy phong KCS cha tri,don vi Sang tuyén tham gia kiém tra chat luong
than sach, than nguyén khaisan xuét ton kho 1y mau phan tich céc chi tiéu:

Tuy theo khéi lugng than ton ma ta c6 thé chia 16 dé x4c dinh nhu sau.

+ Khéi lugng <500 Tén ldy mot 16

+ Khdi lugng <5.000 tin chia céc 16 nhé khoang 1.000 tAn/16.

+ Khoi lugng > 5.000 + 10.000 tan chia thanh céc 16 nhé, khoang 2.000 tin/16.

+ Khdi lugng >10.000 = 20.000 tin chia thanh céc 16 nhd khoang 3.000 tin/16.

+ Khdi lugng > 20.000 tAn chia thanh céc 16 nhé khoang 5.000 tan/16.

10.3. Than nguyén khai sin xuét tdn kho:

Sh luong va khdi luong mau don duoc x4c dinh nhu muc 9.2 chuong II tai quy
dinh nay.

L4y miu phan tich c4c chi tiéu chét lwong cap hat than cd&m -15mm, than cuc
+15mm, than trung gian +15mm, d4 +15mm nhu muc 4.1.1 Chuong II tai quy dinh
nay.

Bién ban ldy mau s6 01, phiéu chét lwong mau sb 02.

10.4. Than sach ton kho:

S6 lwgng méu don can 14y cho mét 16 than > 32 mau.

Goi khoi luong mau don cén l4y 12 m thi khéi Iugng mAu don duoc tinh theo
cong thirc:  m = 0,06 X Dya (Phaii > 0,5 kg). /%N/

18




D e kich thudc hat 16n nhat cta 16 than.

Céc chi tiéu phan tich: Do tro A*%, d6 am W%.

Bién ban ldy mau s 08, phiéu chét lugng mau s 02

10.5. Hd so

Hang quy phong TP chu tri,cac phong KCS, KT tham gia do kiém ké céac kho
@i chibu voi khéi luong thong ké theo s6 sach. Theo Quyet dinh sb
69/2003/QD/BCN, ngay 25 thang 4 ndm 2003 ctia Bo Cong nghiép vé viéc ban hanh
Quy dinh kiém ké than tn kho.

CHUONG III
Phwong phap xac dinh Ty khoi than sach, than nguyén khai
San xuit trén phwong tién chira, vin chuyén

I. Xac dinh Ti khéi ciia than cam, than cuc, than bun, trén kho bai:

Cong nhéin st dung hoc tiéu chuén (than cam dung hoc kich thude: 0.5m x
0.5m x 0.5m,t wvong Umg V= 0,125m3; Than cuc diung hdc:1,0m x1,0m x 0,5m, tuong
ung V= 0,5m> d& kiém tra). Cach thurc tién hanh: San mit phing ngang sudn cla
déng than hodc trén bé mit, it hoc sau d6 ding ba gd déu 4 goc cta hde cho t6i khi
mit phiing tai hc tring v6i mit phiang noi dit hoc, cn toan bd khéi luong than c6
trong hoc duge dam bao bang thudc thim xéac dinh chiéu cao ctia hoc.

Ti khéi thuc té 14 ti khéi khi chia khéi lugng than can dugc cho dung tich cta
hoc.

Léy mAu xéc dinh d6 4m thyc té cua than, ti khéi quy ddi 14 ti khoi khi chia
khéi luong than da quy dbi vé d6 Am Tiéu chudn cho dung tich ctia hoc (dd 4m theo
TCVN, TCCS).

1. Xac dinh Ti khéi TNK san xuét ton kho.

- Phuong phap lam: Cong nhén tao mat phéng trén mit va ngang sudn déng
(sét v6i so dd 1y mAu), tién hanh tao hd hinh khéi c6 cae canh vudng gbc dé xéc dinh
thé tich, kich thudec DxRxC = 1,0 m x 1,0 m x 0,5 m. Can toan bd khdi luong than da
dao/thé tich hd = Ti khdi thuc té.

- Cach tinh:

Y= Y (tan/m )
v: Ti khéi thue té cia than
Q: Khéi lugng vat liéu trong hé (Tén).
V: Thé tich ciia hd.

2. Tinh toan xc dinh Ti khéi sau quy 4m di véi cac chiing loai than.
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- Boi vai than sach

100 - ththu'c té

7= Yope# X —————r (t/m”)
100 - W™sc

Trong dé:

Yigete © TY khoi thuc té khi x4c dinh.
W : PO dm thyc té ctia mau.

WPpc: D am theo TCVN, TCCS hién hanh.

- P6i v6i than nguyén khai san xuét tn kho:

+ Xac dinh khéi luong, ty 1€, do tro thuc té céc chung loai than cam -15mm,
than cuc +15mm, than trung gian +15mm, d4 +15mm. Sau d6 quy dbi khéi luong
than cdm theo d§ am 8,5 %, than cuc quy ddi theo dd 4m 4,5 %, than trung gian quy
ddi theo do 4m trung binh cuia than cuc don TCCS c6 d9 tro twong duong, duge khéi

lugng than, d4 sau quy d6i 1a Q.
Ve =§ ( thn/m®)

Trong do:

+vqela Ti khoi quy dbi ctia TNK (tAn/m”)

+ Q 1a khéi luong TNK sau quy am (tn)

+V la thé tich ctia hoc (m?).

I1. X4c dinh Ti khoi than nguyén khai sin xuét trén phuong tién chira

1. Than nguyén khai sin xuéat him 10:

- D6i vé6i than nguyén khai nghiém thu béng phdng dong than:

+ Xac dinh thé tich chta than cta 03 phéng dong than, sau d6 cho rét than 1én
goong véan chuyén ra qua quang 14t rét xudng 6 t6 dua ra Tram can duong bd dé xac
dinh khéi lugng than nguyén khai.

+ Ti khoi thuc té = Khdi lwgng than /thé tich.

- D6i v6i than nguyén khai nghiém thu bing goong:

+ Rot than nguyén khai ctia 01 don vi san xuét c6 cung do tir mom mang rot ra
dén quang 14t < 02 Km, b luong 03 goong.

+ Rét than nguyén khai ctia 01 don vi san xuatcé cung do tir mdm mang rét ra
dén quang 14t > 02 Km, s6 luong 03 goong.

+ Sau khi rét xong kéo ra quang 14t x4c dinh thé tich than nguyén khai c6 trong
03 goong dbi voi mdi cung do van chuyén. Sau dé rét xudng 6 t6 van chuyén ra can
dudng b x4c dinh khéi lugng than nguyén khai. //m/
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+ Ti khdi thye t& = Khéi luong than/thé tich.

- Ti khéi quy ddi duoc tinh nhu myc 2, I, Chuong 111 tai quy dinh nay

2. Than nguyén khai (khai théc) sin xuét 1§ thién:

- Cho béc xtic 03 xe 6 to than nguyén khai Lo via van chuyén vé Tram cén
duong bo xé4c dinh khdi lugng than va thé tich than.

Diing 6t6 c6 thing chita con vudng vin, khong bi bep méo bién dang. Cong
nhan do cac kich thude dé xac dinhthé tich thing chira than cua 6 t, can xac dinh
khoi lugng xe 6 t6 khi chua bbe than (can 6t6 con hidu luc kiém dinh) sau dé tién
hanh bbc than nhu hang ngay dang hoat dong san xuét binh thudng vao 6t6, sao cho
than & trang thai khong bi nén ép, ding thanh gat dé gat phing dinh ngon than bing
mit miéng thanh ctia 6 t6, sau d6 can xé4c dinh khdi lwong than chira trong thing 6 t6
(can 6t6 con hiéu lyc kiém dinh), céc kich thudc cua thing chira than do chinh xéc
dén 1cm) dong thoi tién hanh 14y mau than c¢6 trong 6t6 dé xac dinh d6 4m (W™) va
d6 tro (A¥) thuc té cta timg chung loai.

- X4c dinh thé tich thing chtra than V.

- Xéc dinh khdi lugng than thuyc té trong thing 6 t6.

- Xac dinh Ti kh6i quy d6i nhu muc 2, I, Chwong 111 tai quy dinh nay.

CHUONG 1V
GIAO NHAN THANSACH

I. Giao nhén bing toa xe dwdng sit:
1. Giao nhén khdi lwgng:
- Tai Tram can toa xe dong LTS4.
- Mb hinh (Trudng hop cin toa xe dong L.TS4 bi 15i k¥ thuat...).
2. Giao nhén chit lrong:
- Than sach: Ak%, Wtp%, Ty 18 duéi c& % déi véi than cuc.
IL. Giao nhén bing 6 t&
1. Giao nhén khéi hrong:
- TaiTram cand t6 cua Cong ty.
2. Giao nhén chit lrgng:
- Than sach: Ak%, Wtp%, Ty 1& duéi c& % dbi véi than cuc.
IIL. Thanh phan giao nhan:
- Cong ty CP Gidm dinh- Vinacomin (chu tri)
- Phong KCS Céng ty CP Than Vang Danh-Vinacomin (bén giao)

- Cong ty Kho van D4 Bac-Vinacomin (bén nhén). /%M/
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IV. Quy trinh giao nhan

1. Giao nhan than bing toa xe:

1.1. Giam dinh chét lwgng:

_Bién ban l4y mAu do Céng ty CP Gidm dinh-Vinacomin chu tri thyc hién.

- MAu dugc van chuyén vé nha gia cong dé gia cong mau. Chia mau cho cac
bén clng tham gia, miu luu dugc kep chi va luu theo quy dinh, mau phéan tich dugc
chuyén vé ban giao cho phong phan tich.

- Phan tich xong c6 két qua dbi chiéu két qua phan tich gifra cac bén, néu két
qua dam bao do chum theo TCVN, dugc cac bén théng nhat, vao sb, két qua phan
tich ctia Giam dinh duoc 14y 1am co s cép chimg thu gidm dinh chét luong.

- Cudi ca nguoi phan tich tdng hop chat lugng giao nhén chi tiét cia cac doan
than vao bién ban (sb luong toa xe giao nhan theo PL: 04) ky nhén ba bén.

1.2. Gidm dinh khoi lwgng:

- Céc toa xe dugc ldy miu x4c dinh chit lugng xong méi dugc 1ap doan dé
giao nhan.

- Khi thanh 1ap doan tiu céc bén do xac dinh thé tich than thyc té ¢6 trén cdc
toa xe va chung loai than ghi vao sb @ theo dai khi 1ap doan tau. Lap phiéu cho timg
doan tAu theo PL 04, phiéu dugc bén giao va bén nhén ky nhén.

- Ting doan tau roi sin ga Vang Danh déu phai co phiéu thé hién ching loai,
mét khdi than timg toa xe, dugc 2 bén kiém tra va ky nhan vao phiéu Xuét.

- Khi doan tau qua cin tau héa dong, giam dinh vién ciia Cong ty CP Giam
dinh-Vinacomin 1ap bién ban xac dinh khoi lugng gifra cac bén va List can kém theo
ghi 18 s6 lugng, chung loai than timg toa xe qua cén lam co s& d6i chiéu, thanh toén
cho cac bén.

2. Giao nhén bang 6 to:

2.1. Giam dinh chit lwgng:

Can ct thdng béo giao than clia Coéng ty Kho van D4 Bac-Vinacomin, phong
KCS tién hanh kiém tra, chudn bi chan hang, thong bdo cho cac bén cung tham gia
ldy mau 16 than theo dbng tai kho, viéc Jdy mau xac dinh chét luong dugc Cong ty Co
phin Giam dinh-Vinacomin chu tri va cap chimg thu cho 16 hang.

2.2. Giam dinh khoi lwong:

- Than xuét bang 6td giao cho Coéng ty Kho vin P4 Bac-Vinacomin duoc van
chuyén tir khoctia Cong ty ra Tram can 6td dé can xac dinh khdi lugng, phiéu viét 2
lién, 1 lién thu kho gitt va 1 lién giao lai xe giao Tram cén 6 to, phiéu viét theo mau
56 07.

3. Pia diém va thoi gian giao nhéin

3.1. Péi véi giao nhin bang toa xe:

it
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Vi tri giao nhan khéi luong than xé4c dinh tai tram cén toa xe dong LTS4 cla
Cong ty. Thoi gian giao nhén dugcthuc hién lién tuc 24/24 gio hang ngay va nhiing
ngay 18, tét, chii nhat khi ¢6 nhu cau tidu thu.

3.2. P6i v6i than giao bing 6t6:

Vi tri giao nhan khéi lwong than xé4c dinh tai Tram can 6td ciia Cong ty.

Thoi gian giao nhan than bang 6 t6 thuc hién tir (06 gio+ 18 gid) hang ngay khi
c6 nhu cau tiéu thu.

4. LuAn chuyén ching tir va ddi chiéu thanh toan.

- Phiéu xuét kho;

~ - Phiéu can (List) toa xe, 6t6 (c6 bang ké chi tiét cac ching loai than giao

nhén);

- Bién ban giao nhan chét lugng;

- Bién ban ldy mau;

- Bién ban giam dinh khdi lugng va chimg thu gidm dinh (do Céng ty CP Giam
dinh-Vinacomin cap).

- Téng hop dbi chiéu cac ching loai than giao nhéan ca chét luong, khéi lugng
(khdi lugng da quy 4m ding chiing loai than) theo quy dinh hién hanh cta TKV,

- Cubi thang téng hop chét lwrong, khdi lugng giao nhan trong thang 1am co s&
thanh toan v4i Cong ty Kho vin D4 Bac-Vinacomin.

5. Giao nhan ngi bg (Tiéu thu ngi bo)

- Giam dinh khéi lugng: Tai Tram cén 6 t6, mau phiéu theo PL 05

Trudng hop can bi 16i k¥ thuat...khdi lugng x4c dinh bang mo hinh (Thé tich x
ti khoi).

- Giam dinh chét luong: Bién ban 14y mu sb 08, phiéu chét lwong mau sb 02

CHUONG V
PHA TRON THAN

1. Cong tac pha trén than

- Khi ¢6 ké hoach tiéu thu, phong KCS cin cir vao ké hoach san xuit va cac
chiing loai than ton kho ctia Céong ty 1ap ké hoach va phwong 4n pha tron, kiém tra
chét luong cac ching loai than huy dong vao pha tron. Theo dai, chi dao, diéu hanh
viée t6 chirc thuc hién ctia don vi Sang tuyén va lay miu kiém tra chét luong ngudn
than sau khi pha trén. Phong DK, phong KCS va don vi Sang tuyén t6 chic trién
khai, chi dao thuc hién pha tron than.

- Phong DK chi dao don vi Vén chuyén bd tri nhan luc va phuong tién, thiét b

//ﬁv

phu hop dé phuc vu cho cong tac bbe xic, vén chuyén, pha trén than.
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- Phong KCS kiém tra chét luong cac ching loai than huy dong vao pha tron,
theo d&i, chi dao, didu hanh viée t chitc thuc hién ciia don vi. Kiém tra chét lugng
ngudn than sau khi pha tron.

- Pon vi dugce giao nhiém vu thyc hién pha tron than can chuén bi di nhan
luc, thiét bi bdc xtic, san gat va phuong tién van chuyén, bién phép an toan, truc
tiép chi dao pha tron than theo hudng dan cia phong KCS.

2. Nghiém thu than pha trgn

- Sau khi hoan thanh pha tron than.

Phong KCS chu tri, don vi CG-XD, Phan xudéng sang Tuyén: Cung tham gia
nghiém thu, danh gia két qua thuc hién 1am co s& cho viéc quan ly kho than (Ca vé
chit lugng va sb lugng theo timg chung loai).

Phiéu xuét kho pha tron theo mau PL 06

Phiéu nhép kho pha tron theo mau PL 03

- Hb so pha tron (MAu phiéu va bién ban do Céng ty cép)

+ Phuong an pha tron

+ Bién ban nghiém thu than pha tron.

CHUONG VI
QUAN LY SPNT

1. Ché bién dat d4 lan than

- D4t d4 1an than dugc tach loc trong qua trinh khai théc than L9 thién. Tan thu
tir cac nén kho than, dam bao ding chat luong, tat ca déu phai dugc thu gom vé kho
dé quan 1y ché bién.

- Té chirc ché bién dAt d4 1in than theo phuong an Giam ddc Cong ty duyét.

- Than sach sau ché bién dam bao chét luong yéu cau, dugc nghiém thu dua veé
kho pha trén thanh céc chung loai san phim theo yéu cau tiéu thu.

- P4 thai loai trong qua trinh ché bién duoc van chuyén db bai thai.

- X4c dinh v& khéi luong dét d4 13n than:

Theo phuong phap mo hinh (M® xTi khbi).

- Chét lugng dAt da 14n than:Kiém tra ldy mAu cac chi tiéu nhu d6i v6i than
nguyén khai.

- Hang quy Phong TP do xac dinh nhu d6i v6i than nguyén khai hozc than
sach déi voi san phdm sau ché bién.

2. Ché bién san phim tir nguon tin thu tir than trung gian 1in d4 Nha may
tuyén, than biin thu hdi tir hé ling va rdnh thoat nwée kho than lin dat d4 c6 do

tro A*> 60 %. /f%(/
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- La ngudn phat sinh trong qué trinh san xudt, sang tuyén, thu gom ranh thoat
nuée kho than, hé ling, hd moi truong...déu phai duge thu héi ché bién, tan thu than
phuc vu pha trn tiéu thy.

" - Ngudn nay dugc vén chuyén vé day chuyén ché bién ctia Cong ty, trong
trudng hop d6 4m cao thi dem phoi trén nén kho dén @6 4m dam bao méi cho vao dép
nghién ra than cam.

-Péi v6i SPNT duge TKV cho phép giao cho khach hang néu khéi lwong duoc
xéc dinh bing phuong phap do dac tréc dia (M® x Ti khéi), sin phim & kho nao thi do
giao & kho do. Néu khéi lugng giao nhan béng can thi dugc xé4c dinh tai cic Tram cén

cua Cong ty.

- CHUONG VII
XAC PINH CHENH LECH, HAO HUT THEO CONG DPOAN SAN XUAT

I. Khao sat, xac dinh hao hut theo cong doan sin Xuét

1. Co s& khao sat

Hién nay Cong ty dang san xuét than nguyén khai Ham 16 véi san lugng trung
binh 3,6 triéu tAn/nam, chiém 97%; than nguyén khai Lo thién véi san lugng trung
binh 0,1 triéu tAn/ndm, chiém 3%. Than nguyén khai mua mé 0,5 triéu tAn/nam.

2. Céc cung doan san xuéit, vin chuyén ciia Cong ty

2.1. Cung doan vén chuyén than ham 6.

Than nguyén khai khai thac Ham 10 duge vén chuyén theo déy chuyén khép
kin tir c4c dién via rét xudng tuyén van tai tip chung vé nha may Sang tuyén qua can
bang tai dién tir. Than nguyén khai khai thac trong qua trinh van chuyén dén nha may
roi vai duoc xtc don thu hoi sach s&, nén khong khao sat hao hut & cong doan nay,
duoc kiém tra so sanh nghiém thu hang thang ctia cac don vi so véi cin tong.

2.2. Cung doan vin chuyén than L thién

Than nguyén khai khai thac Lo thién san luong tham gia it, khai truong nho
hep, gAn nha mdy, viéc 18p dat can tai khai truong Lo thién khong c6 didu kién thuc
hién, nén khong c6 da didu kién dé khao sat.

2.3. Than nguyén khai Mua mé nhan tai nha may khong khao sat.

2.4. Than nguyén khai sang tuyén tip trung

2.5. Than sach luu kho va bdc xiic vin chuyén 1én phwong tién tiéu thu.

3. Cac cong doan khio sat hao hut

- Than nguyén khai khai thac sang tuyén tip trung.

- Than sach luu kho va béc xtc van chuyén 1én phuong tién tiéu thu.

4. Thoi gian va thanh phin tham gia khéo sat hao hut cong doan

4.1. Thoi gian khao sat: 01 lAn/nim :
4.2. Thanh phin tham gia khdo sét: /ﬂ"‘/
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- Phong KCS chu tri, xdy dyng phuong an t6 chtic thuc hién khao sat hao hut
cong doan.
_ Phong TK, KT, KH, KB, don vi sang tuyén phéi hop thuc hién.
I1. Théng ké tong hop Chénh 1éch — Hao hut cic cong doan
Thuyc hién bao cdo TKV trong ky Khéi lvgong mé hang quy, theo Phuong 4n sO
33/PA-TVD-KCS ngay 16/01/2023.

CHUONG VIII
TRACH NHIEM CUA CAC PON VI

1. P6i v6i phong KCS

- Quan ly céc kho than ctia Cong ty. Lap k& hoach tiéu thu c4c chiing loai san phdm
hang théng, hang ngay thong bio giao than cho Cong ty Kho van Da Bac-Vinacomin, quy
hoach cac kho hop ly dam bao strc chira t8i da, quy hoach c4c chiing loai gon gang khong
duoc dé anh hudng dén phdm cAp céc ching loai san pham.

- Pam béo chét luong va khbi lugng trong qua trinh giao nhan than tiéu thyu
trude Giam déc Cong ty va phép luat. Ngudi tham gia lay mau, gia cong phan tich néu
lam sai 16ch v& chét luong than phai chiu trach nhiém truéc phép luat va Giam dbe
Cong ty.

- Can clt vao ké hoach tiéu thu hang thang, phong KCS can dbi ngudn co trong cac
kho trén co s& d6 c6 ké hoach, chi dao cac don vi sa‘iﬁg tuyén ché bién cac chiing loai theo
nhu ciu. Thudng xuyén kiém tra chat lugng céc 16 hang, néu phat hién thiy san pham
khong dam béo Tiéu chuan chét lwong yéu cau cac don vi khic phyuc dam bao chét lugng
méi dugc bde 1én phurong tién giao nhan ctia Céng ty.

- Can ctr vao tinh hinh san xuét thuce té ctia Cong ty va kha ning tiéu thu trong timg
thori didm, phong KCS diéu phéi dit ngudn cho céc don vi Sang tuyén ché bién.

- Théng bao cho Céng ty C5 phan Giam dinh-Vinacomin va Cong ty Kho van Pa
Bac-Vinacomin trong viéc xéc dinh chat lugng chan hang c4c ching loai sén phim va céc
chiing loai san phim giao nhén, quéan ly chét lugng than ton kho theo quy dinh ciia TKV.
Tham gia xé4c dinh Ty khdi cac chiing loai san phim ton kho, tham gia x4c dinh ning Xuét
clia céc bing ti khi than nhép kho bang bing tai (c6 sy giam sét clia phong DK va don vi
Sang tuyén ché bién d& 1am co s xac dinh khéi lugng than tén ciing nhu than san xuat
ctia Cong ty). Chit dong kiém tra chét lugng san pham cua cac don vi ché bién nhép kho
Cong ty theo dung tiéu chuén hién hanh. Pén dbc cic don vi bbe xtc bé bun vé kho tép
két dam bao tién do, vé sinh moi truong, chi dao lam sach than bun roi vai khi van chuyén
than bun tir bé chira vé noi tap két (trong cung duong Cong ty quan 1y).

- Mé sb theo doi xuét, nhap, tdn cac chung loai cua céc kho, lap béo céo ton kho
hang ngay theo diing quy dinh hién hanh, kiém tra dén d6c cac don vi sang tuyén ché bién

Nhe
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chuén bi chan hang tiéu thu cho thang, quy, nim. Xt Iy tranh chép vé khéi luong, chét
luong gitra don vi sang tuyén ché bién.

- Nghiém thu khéi lugng,chdt lwgng than nguyén khai ctia cdc don vi, nhén
khéi lugng san phim tir cac don vi ché bién nhép kho, quan Iy kho va xuét tiéu thy.
Cht tri 14y mAu kiém tra chat lugng than nguyén khai do céc don vi giao nop va chat
lwgng phim cép than tiéu thu ctia Cong ty. Chiu trach nhi¢m vé co ciu céc ching loai
san phdm duya trén co sé dd tro chung va ty 1€ thu hdi d& duge TKV phé duyét.

- Tham muu x4y dung ké hoach, co chu cac chung loai san phim, phuong é4n
san xudt, sang tuyén ché bién, tiéu thu cac ching loai than dam bao theo ké hoach.

- Chui tri, phong TD, KCM phéi hop dé 14y mAu kiém tra, phén tich chat lugng va
516 d4 (+)15 ™ 14n trong than nguyén khai san xuét d& 1am co s gidm trir khoi lugng
d4 14n vuot so v6i giao khodn. Téng hop binh quén tj 1¢ da vuot dé trir khéi lugng da lan
vuot theo quy dinh va khéi lugng giam trir san lugng cuia céc don vi.

- Phéi hop cing phong PK diéu hanh toa xe phuc vu ché bién, tiéu thy. Chi
dao don vi khai théc 16 thién tach loc d4 qua c& khi bbc xtc than 19 via. Phan nguén
vé cac day chuyén ché bién phu hop:

- Hing thang tong hop két qua thuc hién khdi lugng nghiém thu cho céc don vi
sén xuét theo céc phuong phép da duge ban hanh so véi can tng tai cac cira giéng dé
quéan 1y. Cubdi qui két hop ddi chiéu véi két qua do kho ctia P.TD @ diéu chinh lai cho
cac don vi san Xuét.

- Téng hop chét lugng than NK theo giao khoén cia cac don vi thye hién bdo cdo
giam ddc va phong ban dé phéi hop quan Iy chi dao diéu hanh. Chat lugng kiém tra thyc
hién tr c4c don vi sau khi van chuyén dua vio sang tuyén ché bién phai dam bao cén
bing vé khéi lugng va chét luong. Chénh léch vé chit lugng than NK theo giao khoan
véi bdo cdo pham cdp hang thang phai ndm trong gidi han < 3% gia tri do tro than NK
toan Cong ty. Trudng hgp vuot gidi han phai t6 chitrc kiém tra lai va ting sb 1an ldy mau
clia cdc don vi dé dam béo chinh xéc.

- Hang thang phong KCS dbi chiéu san luong than nguyén khai san xuét, vin
chuyén, ché biénvéi cac don vi 1am co sé nghiém thu.

- B4o c4o Gidm ddc Cong ty xtt ly cac tip thé, ca nhan vi pham trong quén ly chét
lwgng than @& chan chinh kip thoi. Tong hop sb lwong, chét lugng, d6 am than ctia thang
thuc hién giri vé phong TCLD trude ngdy 5 théang ké tiép dé phong TCLD thyc hién
cung ky thanh toan luong.

2. Poi véi phong PK

- B4 trf du 6 10, toa xe dé phuc vu don vi sang tuyén ché bién, diéu hanh toa xe vé
cac vi tri r6t than, 6 t6 phuc vu sang tuyén ché bién dap g yéu cAu San Xuat.

- Nhén va tng hop thong tin béo co hang ca ctia don vi Sang tuyén, ché bién va
cac don vi ¢6 lién quan v@ tinh hinh san xuét, than x4 kho. Gidm sat viéc 14y mAu kiém tra

chét luong, tiéu thu san phim ciia Cong ty. /%h‘/
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_ Pé6n dbc cac don vi tach loc da to, tap chét trong than nguyén khai. Lap van
ban, bdo cao Giam ddc cac don vi san xuét, c4 nhan khong thyc hién dung chi tiéu
chét luong than.

- Chu dong lién hé véi Cong ty Kho van P4 Bac-Vinacomin cap kéo toa xe
phuc vy kip thoi san xuat va ché bien than clia Cong ty. Phéi hop cling phong KCS dé
diéu hanh viéc don dich toa xe, tach loc hodc pha trén than phuc vu cho cong tac ché
bién, tiéu thu.

_ Phéi hop véi phong KCS dé xir ly cac trudng hop vi pham lam anh hudng
dén chét luong than ctia Cong ty.

3. P6i v6i phong CV

- Chiu trach nhiém vé viée xtr ly phén mém, bao dudng, stra chita, kiém tra
dinh k¥ thiét bi d& duy tri sy hoat dong an toan, bn dinh, tin cdy ctia cn bang tai.

- Quan ly k§ thuat, kiém dinh kiém chudn céc tram can (Kiém chuén 2
JAn/théng déi voi céc can bang tai) trong Cong ty.

- Kiém tra, bdo cdo Gidm dbc xir ly cac don vi quén ly can trong qua trinh thuc
hién van hanh cén khong dang quy trinh, c6 tac dong lam sai I§ch chi s6 can.

- Pinh ky c6 ké hoach b6 sung thay thé cac qua chuén & kiém chuén can phuyc
vu cong tac nghiém thu hang ca (khi lau ngay dé trong 10 Am udt bi han mon).

- Hang thang chu tri nghiém thu can tong ctia Cong ty dé 6 co so didu chinh
san luong than khai théc (Thanh phin gom phong CV, KCS, don vi nhan than, don vi
quén ly can). Truong hop can tdng su c¢b phai bao cdo Giam dbc dé giao cho phong
TP cudi thang xac dinh khdi luong theo khong gian khéu dé tinh than san xuat cho
cac don vi.

4. P6i v6i phong TK

- Quan 1y k¥ thudt cac can bang tai ciia hai nha may tuyén.

- Chit trd kidm dinh, (Kiém chudn cén béing taitai hai nha méy Tuyén 2 lan/théng).

- Pam bao céng nghé nha may tuyén, than 1an trong d4 thai, ning suét clia céc bang
tai r6t xudng kho, chét luong cac chiing loai san phdm qua tuyén (Ca vé d6 tro, c& hat, tap
chéat). Chu tri trong viéc xéc dinh nang suét thuc & ctia cac bing tai tir don vi Sang tuyén
ché bién rét truc tiép 1én toa, xudng céc kho ctia Cong ty (C6 su tham gia clia phong DK,
KCS, don vi Sang tuyén). Chi dao céac don vi sang tuyén x4, rot du tai cho cac phuong tién
van chuyén san phém tir nha may vé kho va dua di tiéu thu.

- Lap phuong éan va chi dao sang tuyén, pha tron TNK céc khu vyce vao nha may
tuyén dam bao chét luong san phém giao nhén.

- Quan ly dam bao céan bang vé khdi lugng chét luong san pham tir dAu vao dén dau
ra cia nha may.

- Chi dao don vi Sang tuyén ché bién hoat dong dam bao nidng sudt clia céc
thiét bi, dam bao chét lugng cac ching loai san pham dép tmg yéu ciu ché bién, tidu

thu theo ké hoach. /m
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- Chi dao tach loc d4 va than c6 c& hat >150™ trude khi dua vao sang tuyén
ché bién.

- Chiu trach nhiém truéc Gidm dbc Cong ty vé néng suét, chét lugng san phdm
ctia cac day chuyén tuyén va ché bién dam bao chét lugng than theo TCVN, TCCS,
Chét Iuong dé thai c6 do tro Ak >78 %.

5. Pbi v6i phong TP

- Hing quy chu tri viée do dac kidm tra tAt ca cac chiing loai than tdn kho ctia Cong
ty dé lam co s xéc dinh than san xuét, ché bién trong ky ké hoach. So sanh d6i chiéu véi
s liéu cap nhét ctia thi kho.

- Ch tri va chiu trach nhiém vé s6 lugng do khi do céc hd bun tiéu thy, hoan thién
hd so do, cap s6 luong than sau khi do dac vé phong KCS dé tinh toan theo quy dinh cta
TKV.

- Hing quy phong T chi tri, KCM, KCS phéi hop giao khoén chét lugng than
cho céc don vi va ty 18 da 1an + 15™" cho phép trong than nguyén khai dé cac don vi
thuc hién. (Khéi lugng da +15™ ]an vuot bi giam trir khéi lwong khong thanh toan
lwong va chi phi cho don vi do san pham do khong dat chét lugng).

- Hing thang phéi hop véi phong KCM giao khodn do 4m than nguyén khai
cho céac don vi khai thac.

- Cap nhat, theo ddi tinh hinh bién dong dia chét cu thé timg khu vuc khai thc,
dio 16 cht da hodic gip 10 cii va xéc dinh tai liéu dia chat 2 chp cho phong KCM lap
cdc thibt ké, bién phap thi cong, tich da, tap chét trong than dam bao pht hop theo
quy dinh. Phéi hop ciing véi céc phong chirc ndng trong viée chi dao, kiém tra viéc
tach d4 trong than nguyén khai clia cdc phén xudng. Chu tri trong viée giao khoan ty
1é @4 dugc phép 1An trong than nguyén khai ctia céc don vi san Xuét.

- Nghiém thu khéi luong cét da 16 chg, mét 16 dao cit d4 quy dbi hang théng
phai can cfr vao thyc té phin trim d4 bat bude tach loc do bién phap k§ thuat quy
dinh va cén ct vao khéi lugng déa tach loc thong qua véan tai bang goong da dugc
nghiém thu va khéi lugng dé4 chira tai cac clip, khdm chira da theo bién phap k¥ thuét
quy dinh. Tinh toan quy d6i khéi luong than, da cac don vi giao ndp vé Céng ty
tuwong ung véi cac mét 10 dao.

_ Chiu trach nhiém v& cu tao mAu vi phan todn phan tai céc dién via sai khac
50 véi ké hoach k¥ thuat da xay dung véi TKV.

_ Chi tri, phong KCM, KCS phéi hop x4y dung ké hoach va bao vé chét luong
than nguyén khai cta timg di¢n via véi TKV.

- Chi tri, phong KCS, KCM phéi hop bao céo, gidi trinh v6i TKV vé céc thay
d6i chit lwgng than nguyén khai khai théac tai cac dién via khi c6 su sai khéc ve dia
chét va san luong huy dong tai nguyén trong ky thuc hién so voi theo ké hoach.

- Nhan vién tac nghiép céc don vi thuong xuyén kiém tra cap nhét theo doi tinh
trang guong 10 khi cd bién dong phai phdi hgp v6i phong KCM c6 bién phap k¥ thuat
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thi cong hop 1y dam bao chit lugng than nguyén khai. Néu khong kiém tra phat hién
kip thoi @& anh hudng dén chit lu(mg than. Phéi hop véi phong KCS xac dinh chit
luong thuc hién ciia cac don vi san Xut.

- Kiém tra, xtr 1y néu c4c don vi san xuét khong thue hién ding chét lugng than
khai thac.

6. Poi voi phong TCLD

- Xay dyng don gia san pham cho cac don vi c6 bd xung khéi lugng da phai
tach loc.

- Cén ctr vao két qua thuc hién ctia cac don vi lam co sg, thanh toan tién luong
cho céc don vi theo quy ché, quy dinh ciia Cong ty dé ban hanh.

- Chi thanh toan tidn luong ct d4 cho cac don vi khai thic, dao 16 theo bien
phép va khdi luong dé tach loc tiéu riéng duge nghiém thu hodc tiéu chung do bién
phap quy dinh.

- Kiém tra viéc thuc hién cht luong than san xuét ctia cac don Vi..

7.P6i voi phong KCM

- Lap ké hoach huy dong tai nguyen thang, quy, nam ké hoach phai can ddi ty
18 khéi lugng huy dong céc dién via o chét luong khéc nhau dé dam béo chét lugng
than theo quy dinh ciia TKV. Phéi hop véi phong TP quyét dinh chét luong than
tirng dién via cho céc don vi san Xuat.

- Cé bién phép tach loc da, tap chét, nudc trong than nguyén khai cho céc don
vi san xuat. Chi dao, don déc thuc hién bién phap, truong hop co diéu kién dao kham
chira d4 thi phai cho dao, dé tach loc d4 va tap chat c6 trong than nguyén khai. Bién
phap phai cu thé hoa ty 18 va d4 lan theo cong nghé va didu kién thuc té dé cing
phong TD tinh ty 1¢ da 1an cho cac don vi.

- Déi voi cac dién cia don vi san xut do didu kién khach quan bat budc pha1 cét
d4 khi khau qua khu vuc via mong, that via phai cét d4 vach, dé tru, khau qua udn nép
15i hodc nép 16m va khu vuc via cim cuc bd voi d6 cam 16m, khau tran qua phay, hoac
do cong nghé, didu kién khong thé tich dé riéng dugc, tiéu chung voi than 1am d4 14n
vao trong than thi cudi thang phong KCM phdi hop véi phong TD s& tinh khéi lugng da
1An thyc té va loai kh6i lugng nay ra khoi than nguyén khai. Khéi luong d4 duge tach
thanh muc riéng khong tinh chung véo san lugng than nguyén khai. Khi thu hdi than néc
phai quy dinh o ty 1€ da 14n cho phép dugc tinh theo quy dinh ctia TKV.

- Trén co s& tai liéu cua phong TD cung cép vé khu vuc khai théc, dao 16 qua
vung 10 cii hodc cit da tru, vach dé 1ap bién phép k¥ thuét va bién phép tach da, tap
chét trong than. C6 bién phélp k¥ thuat cong nghé phu hop khi cdc guong 10 gip da.
Truong hop bét budc phai c4t da thi ty 16 da bat budc phai tach ra khoi than nguyen
khai do bién phép k¥ thuét quy dinh nhung khéng dugc nho hon 70% ty 18 cét d4 tai

BHone //4-4/
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- Truong hop khi phan xudng thay dbi dién san xuét thi phong KCM chu dng
théng béo cho phong KCS, TP dé théng nhét 1y mau chat lugng tai dién via méi lam
co so giao khoan chét luong than nguyén khai.

- Hang thang chu tri, phong KCS, TP phdi ho‘ptlen hanh kiém tra thyc té diéu
kién san xudt ctia cac don vi khai thic dé giao d6 am than nguyén khai khai thac cho
cc don vi, theo cac mitc d: Than kho; Than 4m; Than uét.

- Kiém tra, xr Iy c4c don vi san xuét khong thuc hién ding viéc thu héi than tach
d4, tap chit, tach nudc theo bién phap k¥ thuat.

- Nhan vién tac nghiép cac don vi thudng xuyén kiém tra hién truong, phai c6 giai
phép cong nghé phu hgp khi didu kién dia chit thay doi d8 dam bao chét luong than
nguyén khai theo giao khoan. Phéi hop véi phong KCS xéc dinh chat lugng than nguyén
khai thuc hién hing thang ctia cac don vi san Xuét.

8. P6i voi phong KH

- Hang thang phdi hop véi Phong chi quan tham gia ngluem thu san pham than
NKSX, ché bién cho cac don vi. Phdi hop véi phong TK, KCS giao ké hoach san xuét ché
bién céc ching loai san phém cho don vi sang tuyén ché bién.

- X4y dung don gié thué bée xtic van chuyén than bun (hodc bom nude néu co) tir
cac hd chira (bé) vé kho phoi. Thanh quyét toan theo khéi luong thuc té timg ho, quyét
toan khi da day da thi tuc, theo ddi, d6n déc viée thuc hién.

- Xay dung céc chi tiéu giao khodn va quyet toan cho céac don vi.

- Céc don vi san xuét chi dugc thanh toan tién luong va céc chi phi cho khoi
lwgng san pham dam bao chit luong nghiém thu.

9. P6i véi phong KB

- Tham gia giam sat qua trinh Jdy mAu tai cac kho,phuong tién van chuyén va giao
nhén than tai c4c tram can.

- Quan ly gidm sét cac phuong tién van chuyén than,da qua tram va bbe xtic van
chuyén than,d4.

10. Pbi v6i cac don vi Sang tuyén

- Nhitng san phdm khong dat chét luong don vi phai t6 chtic tai ché va chiu toan bo
chi phi cho viéc téi ché do.

- Linh phiéu vén chuyén ndi b, viét phiéu cho céc xe than (P4) tir nha mdy tuyén
nhép vé kho Cong ty, mé sb theo d&i cac ching loai san pham va luu gift cac ching tir
phuc vu cho dbi chidu va thanh kiém tra.

- Chét tai cac phuong tién dam bao du tai theo quy dinh, phéi hop vai phong TK,
KCS trong viéc xéac dinh nang xuét thuc té cta cc bang tai khi xa than xuf"mg cac kho,
tham gia x4c dinh ty 1 than +15™ ciia tuyén sang II+III dua vao sang tuyén ché bién,

W ad

cung phong KCS tinh khdi lugng thue té béo vé phong PK vao cudi céc ca.
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- Pha trdn TNK tir c4c tuyén Giéng vao tuyén theo quy trinh ctia phong TK, chi dao
chét du tai cho céc xe & t6 vAn chuyén than, d4 tir nha may vé kho than va bai thai da.

- Cir c4n bd hing ngay ddi chiéu sb lugng cac ching loai than qua sing tuyén ché
bién 1am co s& thanh quyét toan. Pi v6i than xa kho béng béng tai dugc nghiém thu hang
ngay theo ning xuét thuc té nhan véi thoi gian xa than xudng kho. Cudi thang can ctt vao
san lugng than nguyén khai nhap kho, phong KCS tinh va thanh toén san lugng céc chung
loai san phAm qua sang tuyén ché bién.

- Chiu trach nhiém chinh trong viéc nhan sb luong than nguyén khai tir don vi
van tai d& sang tuyén ché bién. C6 quyén tir chdi khong nhan nhing san pham khong
dam bao vé khdi lugng va chét lwong. Té chirc sang tuyén, ché bién céc ching loai
san phim, tham gia giao nhan céc ching loai san pham khi rét xudng toa xe tiéu thu
va true tiép giao céc ching loai san phdm theo TCVN, TCCS vé Cong ty théng qua
phong KCS. Hang ca m& sb theo dai s lugng nhép, ché bién, giao nhan san pham cu
thé (c6 su theo ddi gidm sét ctia phong PK). Déi chibu san luong than nhap, than xuat
v6i phong KCS. Chiu trach nhiém vé san lugng than nhap kho khi chua xuét ché bién
va tiéu thu.

- Vén hanh day chuyén sang tuyén than dtng quy trinh k§ thuét, ¢ddm bio Ning
suat- Chat lrong - Hiéu qua - On dinh va dép tmg yéu cau san xuét cia Cong ty.

- Phan ngudn hoa trén dé sang tuyén ché bién theo sy chi dao ctia phong KCS,
dap tmg san pham than sach tiéu thu.

- San phdm ché bién, sang tuyén phai dat chét lugng theo Tiéu chuén va yéu
cau ctia TKV. Nhitng san phim qua tuyén khong dat tiéu chuan chét lugng phai cho
vé kho ché bién lai thi don vi khoéng duoc thanh toan khéi lugng.

11. P6i véi don vi Van chuyén (CG-XD)

- B4 tri di xe vén ti theo yéu cau clia phong PK.

- Khi van chuyén than noi bd 1ai xe, l4i mdy gat, 14 may xtGc phai c6 trach
nhiém kiém tra vé sinh thiét bi ddm béo sach s& trude khi cho xe, may vao vi tri bde
xtic van chuyén.

- Lai xe c6 trach nhiém bao quan phiéu va du khi luong than (dé)trong sudt qua
trinh van chuyén, phai lam vé sinh sach sé than dinh trén thanh 6 t6 trudce khi xe roi khoi
kho. Khi vén chuyén than giao truc tiép cho Kho van P4 Bac-Vinacomin phai che bat dé
dam bao cong tac vé sinh mdi trudng, ¢b trach nhiém bao quéan hang tir noi nhan dén noi
giao theo ty 1€ hao hut ctia TK'V. Khi ty 1 hao hut vugt qua quy dinh ciia TKV 14i xe phai
chiu bdi thudng phén hao hut do.

- Khi bée xtic than 1§ via phai t6 chirc 1am sach b& mit (tAng) than va xung
quanh vj tri xtic than dé& dat da khong bi sat 16 trong qué trinh xtc than. Trong qua
trinh bée xtic than phai tich loc triét dé da c& hat +300 mm trude khi 1én phuong tién
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van chuyén vé nhéap kho Cong ty, cdc phuong tién vén tai phai dugc lam sach trude
khi tham gia van chuyén than.

- Cin ctr vao hd chiéu, bién phap t6 chirc xtic than chon loc theo bién phép cta
phong KCM va chi dao cua phong KCS d8 dam bao chét luong than nhép kho. Xtc
chét tai 16n cac phuong tién dung quy dinh dam bao du tai trach roi vai trén cung
dudng vin chuyén.

- C6 bién phap kidm so4t phuong tién vén tai clia cac don vi tham gia van tai
than tir 16 via v& nhap kho ddm bao du s6 lwong, chét lugng than.

12. Dé6i véi don vi Van tai

. - Bb tri cong nhan l4i tAu ciing cong nhan nghiém thu KCS xéc dinh nghiém thu trir
voi, trir dinh godng ky s6 s lugng trude va sau khi cic doan goong than, da dugc dua vao
céc quang lat giai phong.

- Céc goong dic khi da kéo ra sén ga dé giai phong néu trén mit goodng co
bun, nude don vi phai td chitc choc thoat nuée trude khi ddn ghép db6 vao quang
lat. Pon vi vén tai ¢6 trach nhiém tach céc goong than wét, bét, dinh d6 quang lat
va lam sach goong bang may danh day.

- Dbn ghép @b than 4m va than kho, pha tron theo sy chi dao cta cong nhan
nghiém thu phong KCS.

- C6 quyén tir chdi kéo nhitng doan goong khong dam bao s6 luong va chat
lugngnhung phai bao vé phong DK dé xur ly.

13.D6i voi cac don vi sin xuat

- Quéan ddc don vi chu dong san xuét,bién phap phu hop d& dam bao chat lugng
than. Chiu trach nhiém trudc Giam dbc Cong ty vé khéi luong, chét luong than.

- Quéan ly chi dao van hanh céc thiét bi cin dién tir theo dung quy trinh, b6 tri can
bd hodc cong nhan dugc uy quyén clng tham gia cong tic gidém dinh khéi lwong, chat
lugng va Mirc do a 4m than nguyén khai theo quy dinh.

- B tri san xuét d& dam bao chét lwong than ngay tai guong 16 khai thac hogc dao
1, t& chitc thuc hién nghiém tic cac bién phap dam bao chét lugng than cia Gidm dde
Cong ty.

- Céc don vi khai thac c6 1dn than nguyén khai clia phan xuong dao 16 dugc tiéu
chung tuyén van tai, dé thuén tién cho cong tac theo ddi quan ly khdi lwong va chat lugng
fir than do 16 hang ca, ngudi giao than nguyén khai hang ca clia phan xuéng khai thac
phai ghi cy thé truc tip vao phiéu giao nhan than (San lugng TNK don vi ddo 16 tiéu
chung K... = tin).

" - T4 chirc tach nudc, da to > 150 mm, nhit dim gb va tap chét trong than triét

Pt

dé trude khi rét xuéng phuong tién van tai giao ndp vé Cong ty.
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- Céc vi tri gia cong vi chdng gb, thuc hién chéng, chén bang gd phai nhit sach
dam gb va dau cuc thira (phai bo vio tii dung dém gb) dua ra vi tri quy dinh. Khong
dugc dé dam gd 14n vao than nguyén khai.

- Thuc hién triét dé cong tac tach thoat nuéc tai cac dién khai thac va guong
dao 10, trén tuyén van tai theo bién phap k§ thuét dé dam bao d6 Am than nguyén
khai. Cac don vi san xuét ¢6 trach nhiém choc thoat nudc goong trude khi don vi van
tai kéo ra sin ga dua vao quang lat 6 (khong c6 bun nude trén mit godng).

- Pi véi than dao 16 tidu riéng goong, don vi san xuét phai t& chirc san Xuét
dam bao yéu cau chét lugng, phai giao ndp du san lugng tAn than (d4) theo mét 1o
tuong Ung theo dung quy dinh.

- Tai c4c 10 chg, 10 van chuyén va 10 song song chan ctia cdc don vi phai bb tri
ngudi loai da, tap chat va dua vao cic cip chira hodc ludng pha hoa theo bién phap
k¥ thuat.

- Quén dbc, Ph6 quan dbe chi dao truc tiép va phai ghi ré bién phap loai d4,
ddm gd va cac tap chitvao nhat 1énh hang ca dé Cong nhan thuc hién. Bién phép phai
ghi cu thé, rd rang 1am co s& cho td trudng, 10 trudng, truc cachi dao thuc hién dong
thoi c6 bién phap xir Iy nghiém cac truong hop khong thuc hién hoéc thuc hién khong
dAy du bién phap dé anh huong dén chat luong than.

* Trong trurong hop cén bang tai dién tur ciia don vi 161 k¥ thuat, Quan d6e phan
xudng cir nguoi co trach nhiém théng nhat céng tac nghiém thu tam trongca véi cong
nhan KCS dé xir ly theo mot trong ba cach sau:

(-) Truong hop & ngé ba c6 can bang tai téng thi 14y can tong trir di cn nhanh
dang hoat dong.

(-) Nghiém thu bang m6 hinh dong phéng ctia phan xudng

(-) Tinh bing vat chudn dé l4y hé sé tam tinh cho don vi.

14. D6i véi cac phong ban don vi khac

- Cin ¢t chie nang nhiém vu ctia minh phdi hop thuc hién trong cong tac quan
ly than ctia Cong ty.

CHUONG IX
KHEN THUONG, XU LY VI PHAM VE PQ AM THAN NGUYEN KHAI

- Phong KCS chu tri, don vi duoc giao khoan d6 am phéi hop, kiém tra do 4m
than nguyén khai cting lan ldy mau kiém tra chét luong, ky bién ban, tdng hop gt vé
phong TCLD 1am co s& dé khen thuéng, xir 1y theo quy dinh.

- Thu trudng cac don vi dugc giao khoén va cén bd tac nghiép don vi chiu
trach nhiém truée Giam déc Cong ty. Néu dé d6 am than nguyén khai vuot mirc giao
khoén thi mdi mirc giam 1% tién luong thang clia timg c4 nhén sau:

+ Quan ddc va phé Quan ddcdon vi. ‘/M"
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+ Trudng phong, phd phong phu trach va cong nhéan vién tac nghiép dbi véi 1
don vi dugc giao khoan do Am. Tinh Bu-Trir vé Tang/Giam tién luong cho téng s6
céc don vi phu trach, tac nghiép trong thang.

- Va nguoc lai néu dé d6 Am than nguyén khai thap hon mutrc giao khoén thi
mdi miurc ting 1% tién luong thang cla céc ca nhan trén.

Trudc ngay mong 05 cla thang lién k&, céc don vi dugc giao khodn (Quén dbc
don vi), Truéng phong cé cén bo, nhan vién, cong nhan tac nghiép cac don vi giao
khoan: Lap danh sach gbém Thi truéng don vi, Pho quan ddc, Pho phong phu trach,
nhén vién, cong nhén tic nghiép céc don vi giao khoan g vé phong TCLD dé khen
thuong, giam trur tién luong theo quy dinh.

CHUONG X
TO CHUC THUC HIEN

1. Cung cép s liéu va quyet toan lwong thang

- Phong KCS tng hop s6 lugng, chét luong than ctia cac don vi san xuét gii vé
phong TD trudc ngay 05 hing thang (néu vao ngdy nghi duoc chuyén sang ngay ké
tiép). Phong KCS so sénh véi giao khoan cta timg don vi va chung toan Cong ty trinh
Giam dbc duyét va giri vé phong TCLD.

- Phong TCLD can cir bdo céo két qua thyc hién cta phong KCS da dugc
Giam déc duyét dé thanh toan lwong cho céc don vi san Xudt.

- Phong KT ¢6 trdch nhiém gidm sét vi¢c thuc hién thanh toan luong cua cac
don vi.

2. Pi¢u khodn thi hanh

- Tha trudng cdc don vi cd trach nhiém td chirc thuc hién nghiém chinh quy
dinh ndy. Trong qua trinh thuc hién néu vudéng méc, Thi truéng céc don vi béo cdo
Gidm dbc Cong ty (qua phong KCS) dé stra déi, bo sung kip théfi.//;,w
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